


E N V I R O N M E N TA L R E P O R T

T h is will, in time, entail the establishment of an Environmental Management Sys t e m

(EMS) to coordinate the dive rse activities of the services provided to the public in

conformity with the WSD’s environmentally-friendly practices and goals as well as relevant

legislation.  

To achieve this consideration is now being given to the implications for establishment of

the ISO 14001 environmental management system, together with the relevant audit system.

The Way Forward
Looking ahead, further measures will be taken to -
■ Improve the accuracy, reliability and scope of data collection.
■ D e velop measurement and reporting sys t e ms for tra nsport, solid waste pro d u c t i o n ,

environmental expenditure and internal water use.
■ Replace manual electricity data collection system by computerised record system.
■ Set baseline targets for electricity consumption, solid waste production etc.
■ Identify more environmentally-friendly waste disp o sal methods to reduce disp o sal of

waste to landfill and to work with suppliers and contractors to identify ways to minimise

amount of waste produced.
■ Use more recycled products and implement environmental procurement criteria for supply

contracts.
■ Step up network pressure management and district metering to reduce network leakage.
■ Step up refurbishment and replacement of pumpsets to improve energy efficiency.
■ Expedite mains replacement and rehabilitation to curb loss of water through leakage.
■ Conduct surveys to gauge customer perception of our environmental performance.
■ P u b l i c ise environmental performance on home page and invite comments from the public.  
■ Step up staff training on environmental awareness.
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節約用水 Efficiency of Water Use

過去四年，本港住宅食水每日的人均耗用量約為11 2公升，如表所示，耗水量維持在頗

為穩定的水平。

其他數字顯示，主動測漏計劃在節省食水及海水上發揮功效。

水壓管理及區域檢測試驗計劃可大幅減少網絡滲漏情況，成效令人鼓舞，本署現正

考慮推廣使用有關方法。

不過，更換水管仍是長遠解決漏水問題的最佳方法。本署現正致力加速進行這個持

續更換水管計劃。

The average daily consumption for domestic use of about 112 litres of fresh water per

head of the population remained relatively steady over the past four years as shown in

the chart.

Other figures show the effectiveness of the proactive leak detection programme for

both fresh and sea water.

The substantially reduced network leakage resulting from pressure management and

district metering trial schemes has been encouraging and consideration is being given

to wider use of the methods.

N e vertheless mains replacement re m a i ns the most effective long-term solution to

the leakage problem and effort is being made to speed up the on-going programme.

環保報告

未來路向
展望將來，我們會採取更多措施，務求：
■ 提高所蒐集資料的準確性和可靠性，以及擴大資料的範圍。

■ 為運輸服務、固體廢物產量、環保開支及內部用水量制定量度及匯報制度。

■ 以電腦化記錄系統收集電力資料，取代人手制度。

■ 為耗電量、固體廢物產量等制定基準目標。

■ 找出更多切合環保的棄置廢物方法，以減少棄往堆填區的廢物，並與供應商及承辦

商合作，找出方法盡量減少廢物產量。

■ 採用更多的循環再造產品，並在供應合約中實施符合環保的採購準則。

■ 加強供水網絡的水壓管理及區域檢測的工作，以減少漏水的情況。

■ 加快翻新及更換抽水泵組，以提高能源效益。

■ 加快更換及修復水管，以減少食水流失。

■ 進行調查，以衡量客戶對本署環保方面表現的看法。

■ 在網頁上公布本署環保方面的表現，並請市民發表意見。

■ 加強訓練員工，以提高環保意識。
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盛放的荷花。 A water lily.
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Aim

■ I m p rovement of energ y

efficiency of water supply

operations.

■ Reduction of  water loss

through system leakage to cut

e n e rgy consumption and

production of solid waste due

to water treatment.

■ Reduction of water

c o nsumption in water

t reatment and other areas of

our operations.

■ P romotion of efficient water

use through demand

management and prov i d i n g

alternative sources.

■ Reduction of paper usage and

wastage.

M e a s u res Ta k e n

■ An Energy Management Committee has been set up

to ove rsee and take forward energy saving measure s.

■ Conducting energy audits at major waterworks

i ns t a l l a t i o ns to identify areas for improving energ y

e f f i c i e n c y.

■ Close monitoring of the efficiency of pumpsets,

including conducting regular pump tests and

replacement of less efficient ones by new models.

■ R a ising staff awareness and knowledge of

e n v i ronmental concerns.

■ Implementing pro a c t i ve leak detection and pre s s u re

management pro g ramme in the distribution network.
■ R e sponding rapidly to leaks and mains burs t s.
■ Formulation of long-term mains replacement and

rehabilitation pro g ra m m e s.

■ R e c ycling filter backwash water after filter cleaning.
■ P romoting water cons e r vation among staff.

■ Adoption of individual metering and a pro g re s s i ve

i n c reasing pricing to promote water cons e r vation. 
■ Use of sea water for flush i n g .
■ Reduction of flushing cistern vo l u m e .

■ Use of blank side of used papers for memos and

incoming faxe s.
■ Less use of photocopies.
■ Communication through e-mail internally and with

other government departments and bure a u x .
■ Use of plain paper fax machines and double-side

photo-copiers.
■ Printing on both sides of paper for tender documents

and re p o r t s.

Aims and Achievements
Some of the measures already being taken in compliance with our environmental policy:

Minimisation of Energy and Resources Use

水塘附近經悉心保護的集

水區。

A well-kept catchment area

near a reservoir.

以最先進的儀器進行地下喉

管測漏工作。

Using state-of-the-art

equipment to detect

undergound pipe leaks.

環保報告

目標及成績
我們現已採取一系列符合本署環保政策的措施：

節約能源及資源

目標

■  提高供水過程的能源效益。

■  減少因系統滲漏而流失食水以

節約能源，並減少濾水過程

中所產生的固體廢物。

■  在濾水廠及其他操作範疇節約

用水。

■   透過需求管理及提供其他水

源，鼓勵珍惜食水。

■  減少用紙及避免浪費紙張。

■  減少其他辦公室廢物。

採取的措施

■  設立能源管理委員會，監察及提出節省能源的措

施。

■  在主要水務設施進行能源審核，找出需要提高能源

效益之處。

■  密切監察抽水泵組的效能，包括定期進行測試，把

效益欠佳的泵組以新型號取代。

■  提升員工關注環保的意識和知識。

■  在分配網絡實施主動測漏及水壓管理計劃。

■  迅速回應漏水及爆水管事故。

■  擬備更換及修復水管的長遠計劃。

■  把清潔濾水池的反沖水循環再用。

■  向員工提倡節約用水。

■  採用獨立水錶量水及累進式的定價策略，提倡節約

用水。

■  使用海水沖廁。

■  降低沖廁水箱的容量。

■  把用過紙張空白的一面列印便箋及外來的傳真。

■  減少印存副本。

■  以電郵與署內、其他政府部門及決策局的人員溝

通。

■  採用普通紙傳真機及雙面影印機。

■  雙面列印招標文件及報告。

■  推行電子化物料及工作定單系統，減少編印報告及

單據。

■  透過利用環保產品例如可循環再用的鐳射打印機和

上色劑筒、原芯筆(而非鉛筆)，以及再次使用信封

及散頁文件夾，奉行節約。

■  多加收集廢紙，供循環再造用。

不受污染的水塘美景。

A scenic, pollution-free reservoir.






