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Award winners with the

Director and other senior management team members at the Annual Presentation Ceremony.

260

DEPARTMENTAL ADMINISTRATION
AND STAFF RELATIONS

Strengthening Staff Relations

To strengthen communication between management, staff associations and staff
representatives, a Staff Relations Unit was established during the year. It is headed by a Chief
Executive Officer, who is also a member of the Departmental Consultative Committee, and
provides an important link between management and staff.

Apart from advising senior management on staff relations and internal communications
strategies, the Unit maintains close contact and conducts regular meetings with staff unions
and their representatives. It also handles enquiries and complaints from individual staff
members through the operation of an enquiry hotline.

At the same time, the long established Departmental Consultative Committee continues to
serve a useful purpose. Issues of staff concern and those with department-wide implications
are discussed at the Main Committee chaired by the Deputy Director, while matters at regional
level are dealt with by eight Divisional/Regional Sub-Committees with representatives from all
grades of staff.

The Main Committee and the Sub-Committees meet regularly throughout the year to
discuss matters of common concern and to foster active communication between staff and
management. Through these forums, staff and management exchange views on various
important issues, including the Private Sector Participation Study and various proposals under
the Civil Service Reform.

Overall Task
Staff matters constitute a major part of the day-to-day work of the Departmental
Administration Division, which is under the control of a Departmental Secretary, who holds the
rank of a Principal Executive Officer.

Overall, the Division is responsible for the various areas of work that deal with human
resource management, records and systems management, general office administration,
translation, and deployment of departmental transport resources.

Wider Use of Chinese
Due to its popularity, a Chinese Day - first started last year to promote the use of Chinese at
work - will henceforth be held annually.

Some 260 staff took part at the second Chinese Day held during the year. Activities
included contests in Putonghua Pingyin, calligraphy, lantern riddles and word processing
proficiency.

Since 1996, a Working Group has been effectively promoting the wider use of the Chinese
language in the Department. The number of training courses for Chinese writing and word
processing has been increased, more than 100 computer systems have been upgraded with
Chinese versions of Windows and additional word processing equipment provided.

Staff Associations

Close communication is maintained with the five staff associations representing mainly the
departmental grades' staff. Staff establishment, performance appraisal and training are among
the matters most frequently discussed.
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Mr. C. C. Chan,
Assistant Director,
receiving Long Service
Certificate.
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Staff volunteers at the Sha Tin Treatment Works Open Day.

76 WSD ANNUAL REPORT

Work Promotion

Staff suggestions on such matters as service standards, productivity enhancement, public image,
better use of manpower resources and equipment, promotion of staff incentive and morale are
considered by a Staff Suggestions Scheme, which is administered by a committee chaired by the
Deputy Director.

To promote team spirit and stimulate interest in work, competitions over a range of services
are regularly held within the Department, and cash prizes and certificates are presented. Twelve
competitions were held during the year on customer services and work performances, two of
them, the Best Energy Efficiency Design Project and the Best Innovative Technical Modification
Proposal Competition, being new.

Recreational Activities
A presentation ceremony is held in the middle of each year in recognition of the staff's
meritorious or long service as well as achievements in sports events.

Staff well-being and health are essential for the effective and efficient pursuit of their
duties, and to promote these and closer staff relations, more than ten in-house sports events are
regularly held.

In sports events held by the Lands and Works Group as a whole, the WSD did well for the
year. It won the championship in the men's badminton and bowling events and ladies' bowling
and table tennis events. It also won the Best Ladies' Athlete title for the seventh consecutive
year.

Other events organised for staff include an Annual Dinner, Chinese New Year Children's
Party and outings.
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Sports are an important
and integral part of WSD k :
recreational activities for o s 1 = — A Waterworks Welfare Fund operated by the Department provides interest free loans, grants and
staff well-being. other assistance to staff in need. It also subsidises social, recreational and sports activities,

’ provides sports equipment, helps pay for hospital visits to sick colleagues and provides grants
for the purchase of books for children of junior staff.

Children of staff who do well in the Hong Kong Certificate of Education Examinations are
awarded scholarships.

For the benefit of staff, two credit unions - established in the 1970's and 1980's - have
been providing service to them in the form of co-operative and non-profit associations. Apart
from being a source of credit, they promote saving as well.

Droplet
A bilingual quarterly newsletter, Droplet, reports on staff events and other activities and in
which staff views are shared. Besides being distributed to all staff, the newsletter is also put on
the internet.

Game booths at the
Annual Chinese New Year
Children's Party.
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