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The newly completed Kowloon East (Mainland South East) Regional Building.

ADMINISTRATION AND PLANNING

Coping with Demand Shifts

Hong Kong's water supply system has had to cope in recent decades with population
growth, new town developments and large movements of people, extensive construction
works, and demand shifts from the industrial sector to the domestic and service sectors.

It has been successful in this largely due to the agreement reached in 1960 for the
regular and reliable supply of water from Guangdong province.

Long-term demand forecasts are reviewed each year by the Administration and Planning
Branch, headed by an Assistant Director, and these show the need for an extension of the
water supply to meet new developments.

Through careful assessment of the scope, cost considerations and achievable target dates
at planning stages of capital works projects, a reliable watch is kept on the completion of
all projects on time and within budget

Meanwhile, two of the four Mainland Regional Depots - those of the Mainland South
East and South West regions - are expected to be completed by mid-2000.

Development of New Resources

With the expected rapid growth of population in the next 20 years, a consultant was
engaged in December 1999 to identify all possible water resources that can be developed to
meet Hong Kong's need and to recommend options for further feasibility study.

Staff Training
Staff are sent overseas regularly on study visits and to attend conferences to keep up with
developments in the water supply industry. During the year some 20 officers visited the
Mainland, Japan, Malaysia, Singapore, Philippines, Chile, Argentina, the US and UK.

Special Chinese and English courses are being developed by the City University of Hong
Kong for junior staff. During the year, some $3 million was spent on staff training.

Information Systems Strategy Study
The importance of information technology for overall efficiency and effectiveness, as well as
for long-term business planning, has for long been recognised by the Department.

A feasibility study has been undertaken on the implementation of the first stage of an
Information Systems Strategy Plan. Begun in September 1999, and nearing completion, the
study is based on the recommendations of an initial study on strategic planning of
information systems and technology for use by the WSD.

A feasibility study will also be undertaken on the second stage of the Plan and is
expected to be completed by next year.

Geographical Information System

A compatible geographical information system will be developed on the implementation of
Stage Two of the Information Systems Strategy Plan, which will form the foundation for
improvement in operational efficiency.
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Staff attending an in-house

seminar.

The new Kowloon West
Regional Building that
houses the Mainland
South West Region.
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Automation Programme

The second phase of the Government Office Automation (GOA) Programme for the WSD was
implemented in late 1999. Apart from providing office information facilities, the
programme connects the WSD network to the overall government network structure.

Users of this can now communicate electronically with other departments and can access

a wealth of information and electronic services through the government network.

Divisions and Units

The Planning Division's major functions include planning water supply systems and
computer systems.

The Information Systems Units' key function is to enhance information technology
applications for greater efficiency in dealing with data and information, as well as with
management and operations.

The Training Unit is responsible for the training and development needs of staff, and has
devoted a lot of attention to raising the language standard and managerial competence
of staff.

The Professional Statistical Services Unit is responsible for providing statistical advice and
supporting services, conducting opinion surveys on customers and staff, undertaking
statistical analyses and research on specific areas and reviewing the compilation of
statistics with the Department.

Among its activities, the Technical Administration Unit provides support on technical
matters and management of some 2 000 staff in the civil streams, helps prepare annual
estimates, conducts reviews on organisation and structure of engineering divisions, and
formulates department welfare strategy.
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