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Our water charges are amongst the lowest of any major
city around the world. We are proud to maintain charges
at affordable rates and will continue to work to control
production and distribution costs and expenditure.

i

Living Example

KRB EIER » FF WAL MK  Water is a precious resource and while it is vital that our
FER > [FIRFFAMAE 2 B AR A ZHAEAAE  customers understand the importance of conserving water we, as

R 4R R IRB K > RAEEEM L2 a department, must continue to maintain and where possible
JHF (K 7 A BUA LR improve standards including delivering water supplies to homes

and offices cost effectively.
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Assistant Director / Finance & Information Technology
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eople in Hong Kong pay less for high quality
B_ fresh water than their counterparts in most
major cities around the world. The tariff freeze on
fresh water charges that has been in effect for 14 years
continued over the past 12 months, and water rates
remain below water production, storage and

transmission costs.

Scale of Charges

Water for domestic use is charged on a four-tier
system. A supply of 12 cubic metres of water over a
four-month period, seen as the minimum necessary for
adequate health and hygiene, is free to domestic customers.
Charges for consumption beyond this free supply volume are
based on a rising scale that aims to discourage lavish use. A
second tier of 31 cubic metres is supplied at cost, taking into
account the Government’s contribution through rates. The third tier
of 19 cubic metres is provided at a non-subsidised production cost
while the fourth tier is charged at a punitive rate 40 per cent higher than

that of the third tier.

Charges for non-domestic use such as trade and construction are set at the total
production cost after taking into account the contribution from rates, as

appropriate. Salt water for flushing is supplied free of charge.
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Dongjiang satisfies abour 70-80 per cent of our water needs. The photograph shows the water pipes for delivering Dongjiang water
in Sheung Shui, New Territories.
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WATER CHARGE (BY SECTORS)

T #7C $million

HABU4E B Financial Year 2004/05 2005/06 2006/07 2007/08 2008/09
T2 Trade 929 919 896 890 866
7€ Domestic 1,418 1,386 1,382 1,378 1,407
BURF Government Uses 144 146 143 148 159
HAth Others 177 175 163 152 155
S Total 2,668 2,626 2,584 2,568 2,587

TEENFRAEEKRERA (R PR3 5)
‘WATER CHARGE (BY SECTORS) 2008/09

HAth $155 H # 70 million
Others -:L""-.-‘

BUF $159 H # 70 million 6.1%

Government Uses

THi% $866 A # It million
Trade

£ $1,407 H & 7T million

Domestic

o $2,587 miicn
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BLEF > #146% A BTN F 9 H X425 At present, some 46 per cent of Hong Kong households pay water
TCE AT K - A 21%EEMF8H X charges of $25 or less a month. Only 21 per cent pay more than $75.
R 2208 75 TC K B o T AS 1 5K RE A R R OK The average Hong Kong household bill for high quality water comes
PSR BB A4 AE T R AR B SR to about 0.3 per cent of the average total monthly spending.
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DistriBuTION OF HOUSEHOLD AVERAGE MONTHLY BILL 2008/09
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ANNUAL EXPENDITURE ON PURCHASE OF
GUANGDONG WATER AND PROPORTION OF
ANNUAL ToTAL OPERATING EXPENDITURE

T #IC $million

(39.8%) (40.3%)  (39.9%)  (38.6%)  (39.4%)
2,526 2,524 2,495 2,495 2,621
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PR TR ERES - Nearly one million water meters being used for over 12 years
Five Customer Enquiry Centres located in Wan Chai, Mong Kok, Sha have been replaced.

Tin, Tai Po and Tuen Mun respectively are providing various quality

services to the public.

o MRS RERREIMER (E In its annual consideration of tariffs, the Waterworks Accounts

B) WAL ERRKBIRHZR® - % EL  Committee, chaired by the Permanent Secretary for Financial Services

TR R AR R K # o G5 Se R RS - MK and the Treasury (Treasury), takes into account a number of factors

V-~ HE WG R R & - including the level of subsidy, projection of income and expenditure
and estimated consumption.

DK EAETT B > WHBEITBE R

RIS WA e D #L E Any proposal for change must be put forward to the Executive
Council and go through the legislative process.

K R BEOK SR SR AR B © AF A - FRoAM

Fhoas BAEERF Ko7 BHEMEEMF > G Fresh water charges are based on metered consumption. During the

APk — K - sk > AW = A& past year, meters for 2.45 million domestic accounts and 0.27 million

P EE %% 5 0001# - non-domestic accounts were read every four months. The meters of
some 5 000 non-domestic accounts with high consumption levels

were read monthly.
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ANALYsIS OF OPERATING COSTS (BREZE _ZZENLE=HA=1+—8)
e ACCOUNTS STATISTICS

FAT $million (as AT 31 MarcH 2009)

6340 6257 6252  G4Gh 6,654
7,000 ‘ ‘
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13 O {5 Domestic 2452 600
1,326 1,290 1,263 Q
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Various payment modes are available for our customers to settle their water bills.
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The first phase of providing e-bill services was
implemented in conjunction with the addition of
new items to the Department's electronic services.

e-Bills

To show our care for the environment by using less paper, we have

implemented the first phase of providing e-bill services starting from 9
March 2009. In this first phase, autopay account holders can opt to
receive their water bills in e-form by registration through the
Department’s website. After successful launching of the first phase, we
will implement the second phase by extending the services to all

customers.

Revenue and Operating Costs

Revenue comes from various sources including chargeable supplies,
fees, licences and reimbursable work. The revenue from chargeable
supplies and government use during the year has increased by 0.8 per
cent to $2,587 million. Total revenue, including Government
contribution from rates as well as for free allowance for the year

amounted to $6,325 million, an increase of 2.7 per cent.

The total operating cost for the year, based on accrual and full costs,
came to $6,654 million, an increase of 2.9 per cent from the previous
year’s figure. This figure includes $2,621 million spent on the purchase

of water from Guangdong.
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