& T [ 56

Director’s Statement

R R ERBOKE DU EIRZSE - 7 [7] b 1 7 2 80 % 247 I T 2 T 40 T
AEEr B R 220 o MBSt > SR Ll BB ROk
DUMBE o A R > B Tl aT HHE RN > I DLRA M A5 BB AP AR 2
AR o a8 L SR B BAM AR R BER AU T R
B2 % DA J )y s A5 B SR AR 2 IR ol P

Although the global supply of water stays relatively stable, regional differences
in seasonal and annual precipitation can be significant and recent estimates
suggest that climate change may result in increased global water scarcity.

In Hong Kong, strategies have been put in place to identify and manage our
water requirements over the next two decades. These strategies reflect the fine
balance between supply and demand, the public expectation and the need to
operate from a broader regional perspective.
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Aiming at Sustainability

Opver the past 12 months, we have secured reliable supplies of quality
water for the city in a manner that is both sustainable and in line with
the needs of ourselves and our neighbours in the Pearl River Delta. I
am pleased to say that negotiations with the Guangdong provincial
authorities on a new agreement covering Hong Kong’s uptake of water
from the Dongjiang was successfully completed during the year.
Supply under this agreement together with the yield from our local
catchments and the sea water supply for flushing guarantee Hong
Kong a continual supply of water that meet the city’s needs over the

next three years and beyond.

Water is a valuable resource and the negotiated supply for Hong Kong
carries a degree of flexibility that ensures that we limit our draw to the
amount that we need. We can take into account our existing storage
held in reservoirs and short term weather patterns and forecasts. By
giving just one month’s notice, we can stipulate the amount of water
we require for the subsequent month. The balance of our overall quota

is preserved to meet Guangdong’s broader needs.
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2 E 13 Director’s Statement

The purchase price under this agreement reflects adjustments due to
fluctuations in the exchange rate of the Hong Kong dollar and China
renminbi (RMB) as well as the rate of inflation. As far as our
customers are concerned, there will be no particular financial concern.
Water tariffs in Hong Kong, except the rate for ocean-going shipping
purposes which was last revised in 1996, have been frozen since 1995.
In June 2008, the Financial Secretary announced that these tariffs

would remain frozen through to March 2010.

In addition to guaranteeing the quantity of water, the new agreement
for the supply of Dongjiang water to Hong Kong also sets in place
high standards of quality. The Guangdong provincial authorities have
launched many important initiatives in terms of establishing water
quality benchmarks across the Pearl River Delta. In August 2008, the
provincial government published a document that highlighted the
practice of sustainability in the use of water in all cities which either lie

within the catcchments of the Dongjiang or benefit from the
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catchments as their key source of water. This document limits the
amount of water to be taken from the river to around 10 per cent of
its available peak flow. At the same time, monitoring of water quality
has been stepped up with measuring stations established along the
length of the river. Enforcement measures have been added to control
the industrial and commercial effluents to be discharged into the river
across the catchments. These efforts are indeed establishing

benchmarks for many other water authorities.

Alternative Water Resources

To precisely deal with Hong Kong’s requirements, the Department has
over the past year implemented the Government’s Total Water
Management Strategy that aims to manage supply and demand in an
integrated, multi-sectoral and sustainable manner. In a supply context,
it is important that we continue to focus on safeguarding our existing
water resources. Currently, we have salt water supply facilities in
operation, producing water for flushing purposes in majority of the

commercial and residential buildings.

The Department is actively exploring other water reclamation
possibilities including the re-use of grey water and the harvesting of
rainwater that can be embraced by both public and private sector
developers. At the same time, we have to continue the search for
alternative water resources. We are already embracing desalination and
recycling methods to produce increasing amounts of water for potable
and non-potable uses. To make these sources financially viable,
however, we have to rely on more technological advances to bring the
energy costs of producing alternative sources of water down to an
acceptable level. There is considerable work being undertaken overseas
on such advances and I am confident that in the near future, both
desalination and water reclamation schemes will become increasingly
financially viable, providing alternative sources of water. Our strategy
in this area is founded on partnerships with fellow Government

departments, particularly Drainage Services Department.
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2 E 135 Director’s Statement

Conservation Initiatives

Like most water services providers around the world, we have taken a
perspective beyond supply to demand management measures,
particularly conservation. We are leading a territory-wide initiative to
introduce water efficiency by promoting water saving devices through
a voluntary scheme. We will progressively invite manufacturers of
appliances to register water-eflicient products such as shower heads
and washing machines. The scheme is accompanied by a broad
spectrum public education programme which we are developing,

promoting, and enlisting the support of schools and other institutions.

From an operational perspective, the replacement and rehabilitation of
our aging water mains system continues. This, along with new
technology to improve pressure management and the detection of

leaks, helps us to reduce water demand.

We have also taken steps to strengthen the protection of our existing
water resources. We are developing a water pollution risk and impact
assessment framework to protect our water gathering grounds. A large
scale capital works project to improve the safety and effectiveness of

our domestic catchwaters will be commissioned.

Expanding Knowledge Base and Team Work Spirit

The broad spectrum approach we have taken to guaranteeing Hong
Kong’s long term water supplies requires a strongly motivated team.
Over the past 12 months we have introduced measures that encourage
our staff of different disciplines to act even more proactively. We have
stepped up training programmes, in particular rotational training for
newly recruited professional staff to provide good exposure for them in
different Branches of the Department that complement and add value
to their own work. This has created a greater understanding of the role
each professional discipline and Branch plays, resulting in effective
dialogue on solutions to the challenges facing us. On the artisan side
of our workforce, we are equipping staff with essential language and
technical skills and motivating them to pursue career advancement
with demonstrated performance. We also expand the craft apprentice
scheme for our experienced artisans to pass on their expertise. Further
initiatives will be devised and introduced progressively for the benefits
of other staff. I am confident that, as a result, we have an environment
that is knowledge based and expansive in the spirit of team work with

a clear understanding of our goals in the pursuit of excellence.
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Patk Kong Water Treatment Works Open Day.
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Participation in dragon boat race event .

With WSD staff awarded the Secretary for
the Civil Services Commendation Awards.
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NUMBER OF ACCOUNTS (AS AT 31 MARCH)

We continue to encourage staff to participate in secondment
programme to the Development Bureau to acquire broader
professional as well as administrative experience. This pathway, over
the past year, has led a number of our staff to participate in the
Government team involved in assisting in the post-quake relief and
reconstruction work in Sichuan. A number of professional staff joined
the core team handling extensive reconstruction work portfolios.
Participated in the relief actions of the HKSAR Government during
the earthquake aftermath, two waterworks chemists were awarded

commendations for their outstanding public services.
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2 E 1135 Director’s Statement

We also strongly support the voluntary cross posting initiative of the
Development Bureau for civil engineers of the Department to gain
experience in sister departments and vice versa. Besides personal
development and networking, the initiative should lay a strong

foundation for sustainable human resource management.

Embracing History

The nature of our work demands that we look forward to preparing
for the future. We, at the same time, remain proud of our history.
Hong Kong has been enjoying the provision of public water supplies
for 158 years. The water supplies infrastructure now evolves into a
complex system of supply structures, reservoirs, catchments and
distribution networks. We are going to have 41 waterworks structures
declared as monuments. Many of these structures were state-of-the-art
in their times. Their conservation is a significant move for the
perpetual recognition of the achievements of our predecessors and

preservation of the legacy they have left with us.

That legacy lies safely in the hands of many people — the Department
and its staff, advisory committees and business partners. Together, we
will implement water management strategies that will ensure that
quality supplies continue to be delivered to the Hong Kong people

long into the future.

Ma Lee-tak
Director of Water Supplies
30 June 2009
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