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Water is a precious and essential resource
needed for human survival. Projections point
towards a growing demand for water in the
future, necessitating a drive to find alternative
sources and a need for true regional co-operation
across existing watersheds.

BNFB L6
Ir MA Lee Tak
KFEZZ£< Director of Water Supplies
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Maintaining Supplies

The past year has been one of success with the Water Supplies
Department achieving excellent results in terms of both quality service
delivery and overall performance. At the same time, we have applied a
regional and global perspective to long term planning. The Department
has maintained a reliable, uninterrupted and adequate supply of water
10 99.99 per cent of the city’s population. We have continued to distribute
high quality but low cost water supplies across Hong Kong, meeting,
and often surpassing, public expectations. Annual consumption was
951 million cubic metres, the lowest annual figure recorded over the
past five years. At the same time we have accrued savings on valuable
fresh water by providing a supply of salt water for flushing to about 80
per cent of the population. The annual consumption of salt water has
reached 271 million cubic mefres.

Hong Kong continues to rely on the supply of raw water from the
Dongjiang River in neighbouring Guangdong Province to meet, on
average, between 70 and 80 per cent of its daily requirements. However,
because rainfallin Hong Kong's domestic catchments in 2007 fell fo just
77 per cent of an average year, our intake from Guangdong has been
higher than normal to ensure our supplies remain uninterrupted.

The current water supply agreement with Guangdong ends in 2008
and negotiations are currently underway on a new agreement. | am
confident that the close relationship between the Guangdong and Hong
Kong authorities will ensure that the new agreement will continue to
satisfy Hong Kong’s requirements, meeting existing demands and
catering for new ones.

The flexibility allowed in the current agreement means that we can
link the daily supply rate from Dongjiang to fluctuations in the levels of
our own catchment yields. This in turn enables us to optimise reservoir
storage levels and minimise wastage.

Focus on Quality

We have the largest customer base of all utility providers in Hong Kong
and that base is growing at a steady rate. The terms ‘quality’ and ‘care’
have been our key drivers. Applied to the fundamentals of our business,
we have delivered on both counts. Quality management systems have
been enhanced. These systems govern all water supply work, ranging
from raw water collection to water treatment and the distribution of
water to customers. This integrated quality management system was
awarded 1SO 9001:2000 certification in early 2008.
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From Left fo Right:

Ir Bobby M T NG, Assistant Direcfor/Development

Ir CS CHIN, Assistant Director/Customer Services

Ir David C W CHAU, Assistant Director/Mechanical & Electrical

Ms Stella W F WONG, Departmental Secretary

Ir LT MA, JR, Director of Water Supplies

Ir K W CHAN, JR. Deputy Director of Water Supplies

Ms Agnes S C YEUNG, Assistant Director/Finance and Information Technology
Ir P N CHEUNG, Assistant Director/Operations

Ir C H NG, Assistant Director/New Works
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Buoyant economic conditions and the associated population increase
will lead to a rise in future demand for water. An important priority for
us has been the need to ensure that our business and its subsequent
growth are sustainable. This has become even more crucial in a period
where the outcomes of climate change are becoming clear and society
accepts there is no room for complacency when it comes to protecting
our environment.

We have begun work on a Total Water Management Strategy, a tool
that is needed to better prepare Hong Kong for potential uncertainties
such as climate change and low rainfall. This will also help enhance
Hong Kong's role as a good partner of other municipalities within
the Pearl River Delta watershed, promoting sustainable use of water
in the light of the rapid growth in regional demand. The strategy we
are proposing, when fully implemented, will proactively manage
demand and supply in an integrated, multi-sectoral and sustainable
manner. During the year, we enhanced our Quality Water Recognition
Scheme for Buildings which encourages owners and developers to
properly maintain their own water plumbing systems. We also targeted
customers by raising the profile of water conservation through public
education programmes and promotions highlighting water saving
devices and practices.

Seeking Innovation

The Department is aware that it must constantly focus on technological
developments that facilitate the use of alternative supplies of water.
Desalination by membrane technology — the process of removing
salt from sea water to produce potable water — is a technology that
is potentially important in terms of both securing Hong Kong's water
supplies and contributing to supplies across the Pearl River Delta.
Similarly improved water treatment technologies are making water
recycling an increasingly viable option. The cost of desalination and
reclaimed water is significant in determining the feasibility of their use.
Our objective over the coming years is to work with various experts and
tertiary institutions in Hong Kong to enhance such processes and look
at the application of technological innovations that are being tried out
and tested locally and elsewhere in the world.

| have encouraged staff to find new ways to creatively solve existing
problems and to proactively improve our supply situation. Creativity is
critical if we are to maintain an environmentally friendly and efficient
supply of water.
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Over the past year, we have continued to maintain and upgrade existing
infrastructure and build new plant where and when necessary. There
are more than 7 800 km of fresh and salt water mains, mostly running
underground in Hong Kong. A substantial proportion of the water mains
were laid more than 30 years ago. The water mains replacement and
rehabilitation programme under which 3 000 km of aged watermains
will be replaced over a 15-year period, is progressing on schedule.
Stage 3 of the HK$19 billion project will commence in September 2008
and we have also commissioned consultants to start investigation and
design for the Stage 4 works.

At the same time, we are working on expanding the Tai Po Water
Treatment Works, and reprovisioning the Sha Tin Water Treatment Works
and have completed the detailed design for a salt water supply system
to serve the North West New Territories.

While we are confident that we are optimising the use of our assets,
it is important that we benchmark our work against the best of
international practices. By participating for the first time in the 2008
Asset Management Benchmarking Project, an initiative led by the Water
Services Association of Australia and the International Water Association,
we have made key judgements on our capability, current practices and

REHBFEXE

Total Average Daily Water Consumption
S&2F,8 million litres per day

3 347
3500

3000

2 500 2668
2000
1500
1000
500
0

2003 2004 2005 2006 2007
17 Year

© 87K Fresh Water 852K Salt Water



Z K895 Director’s Statement

BOVEBEEFRT - AINEZERNRER
REMABRFEBEEXESE AT RREVED
D BHEENBSENE - INEERKBIES
FBETURIE - RETIFRES -

FRESHZTFRERPERD - HFIBRH
EHRKE - BEWL - FBFIEHAEE
o B — W0 - BBSE OB
P TERMAFAEKBESTERRNVVE - B
BIYBRSTFHHE - RMIFERITELCR
SPHFFNED S H - WAEDTITHS
A BR TR LS EKE

HRRIESREGBEEBEHFNE
KARIVEEE - RIBSPRROZBERTN -
ERABHBETL  BHEESNEBBH
PRI AOMR - REEAM - BRAMUER
ROBH T - MPILER R EMAN S
WA - REBEATLREHESHHIKR
% BEMNEXBBERRE] IHNZH
(BRI ) B E - [ENRE—BKELE SRR
B KBBEIRXHBHORBLE - 8
ERNREASBLEEERNNERREN—

D& -

#1
%‘n\

SRR
KEEES
—E2NEAA=+E

the effectiveness of our asset management strategy. We continue to
identify and, where relevant, adopt industry-wide best practices. To
name a few, no-dig technology is now integral to our replacement and
rehabilitation programme for water mains; increased automation has
resulted in less labour intensive operations and greater efficiencies at
water freatment plants.

Customer service surveys undertaken throughout the year show that
our service is regarded as first-rate. However we recognise there is no
room for complacency and we continue fo engage our customers in a
number of forums to understand how our performance is perceived.
By remaining aware of customer expectations, we continue to turn
criticisms info positive understanding and apply practical solutions to
work place challenges.

I would like to thank my predecessor Chan Chi Chiu for the work he has
successfully concluded over the years. The achievements outlined in this
Report reflect the commitments of our staff, our advisory committees
and our business partners to ensuring that quality water supplies
continue to be delivered across Hong Kong in a timely and cost effective
manner and with a clear understanding of local, regional and global
considerations. Our ethos is embedded in quality and care. Just as every
droplet of water contributes to life, every contribution made by our staff
and our partners will accumulate towards improving the lifestyle and
environment for Hong Kong.

Ma Lee-tak
Director of Water Supplies
30 June 2008
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