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The promotion of good staff

relations has always been a matter
of priority in the operations of

the WSD.
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Staff at DCC Sub-committee meeting.
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Staff Relations

The promotion of good staff relations
has always been a matter of priority
in the operations of the WSD.

Serving to achieve this, as an effective
channel of communication among all
levels of staff, is a Departmental
Consultative Committee (DCQC),
which is supported by eight
sub-committees and a number of
staff associations. Through this
means, all sectors of staff are
regularly brought together for
discussions with senior officers at the
management level on pertinent issues
affecting their welfare.

Staff Consultations on PPP
The major issue brought up recently
for discussion among staff involves
the general implications arising from
the study on the feasibility of
public-private partnership, the PPP,
for in-situ reprovisioning the Sha Tin
Water Treatment Works. A Special
Consultative Committee was set up
to collate the wide range of views
expressed at numerous gatherings
and forums on the matter.

In addition, the Director and senior
staff visited different regional offices
to discuss the matter directly with
staff. In this way staff were able to

have a clearer understanding of the
PPP proposal and to make their own
views known.

Streamlining of Staff
Establishment

Through normal depletion and
voluntary retirement, together with
our streamlining efforts, staff
establishment declined by nearly 22
per cent to 4 751, from an all-time
high of some 6 080 in 1997 .

It comprised 338 in the professional
grades, 1 903 in the inspectorate and
technical grades, 1 797 in general
grades and 713 junior staff.
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Professional Staff
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Inspectorate & Technical Staff
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General & Common Grades Staff

B 9HRAE
Junior Staff
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Note: establishment position as at March 31 of each financial year.
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WSD staff at the presentation ceremony for the Outstanding Customer Service Award.
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WSD Annual Dinner.
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WSD Annual Presentation Ceremony.
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Staff receiving the Secretary for the Civil Service’s Commendation Certificate.
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Dragon boat racing team.
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WSD Volunteer team in service.

There was a decline also in the
number of contract staff — 238
against the figure of 300 the year
before — employed for flexibility and
changing needs in various fields of
work, such as administration,
information technology, accounting
and customer services.

Staff Suggestion Scheme
Under an incentive scheme, cash
awards were granted for five staff
suggestions contributing to greater
work efficiency.

Begun in 1993, the awards also take
into account the extent of financial
savings resulting from the
suggestions.

Sports and Recreation
Sports events are regularly organized
for the physical and mental well-
being of staff.

Among the numerous in-house staff
competitive activities are such sports
as badminton, basketball, darts,
bowling and table tennis.

Prizes, as well as meritorious service
awards, are presented at an annual
ceremony.

Newsletter

Droplet, the departmental quarterly
newsletter, continues to report on
staff events and on matters of
general interest in soft format,
helping foster a sense of belonging
among staff.

Staff Training

Training programmes are conducted
as an on-going effort to promote
greater efficiency and provide better
service.

WSD ANNUAL REPORT 2004-2005

71



l’j\ A I fE%

72

HUMAN RESOURCES

2004-2005F EKEITREHNEINE

[ ACCIDENT RATES FOR WATERWORKS CONTRACTS 2004-2005 j

FB+EIHIEHET No. of Non-fatal Accidents Per 100 000 Man-hours Worked
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Safety Target for PWP Contracts: 1
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a ERREEAS -
Directorate Staff at management.

This year, about $2.6 million was
spent on training staff to carry out
such tasks as providing a one-stop
service to all customers through the
newly computerized Customer Care
and Billing System, and conducting
courses on improving supervisory and
managerial capability in a committed
work force.

Computer courses were, meanwhile,
increased threefold through the
employment of contractors.

Funding Welfare

For staff who may be in need,
interest-free loans, grants and other
forms of assistance are made
available by the Waterworks Welfare
Fund.

Credit unions in the form of
cooperatives and non-profit
associations promote savings and
provide a source of credit to staff.

Safety Matters

The Safety Unit deals with all
occupational safety and health issues
and regularly looks into waterworks
offices, installations and construction
sites to ensure compliance with all
relevant statutory requirements.

Instructions are clearly set out for
application of the safety training
policy, which deals with basic safety
training requirements and specific
risks associated with work.

In the year, the Safety Unit carried
out some 800 inspections to ensure
compliance with rules and took part
in some 400 meetings on such
matters on construction sites.

Community Services

Staff make it a point to help with
community affairs by actively
supporting charities, such as the
Community Chest, the Conservancy
Association, Oxfam and the World
Wide Fund for Nature.

A team of volunteers, established in
2002 in support of the Civil Service
Volunteer Work Programme,
continued to offer help with flag day
sales and a variety of community
services.
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