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A —F-ENKBBEOREHRES () -
The annual party for staff children (1).

A —F-ENKBEBEHREREE (O) -
The annual party for staff children (2).
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ETHwE
Staff Establishment

BB & Financial Year
03/04 4543
02/03 [17353° 2,018 2,000 762 5133
01/02 358" 2,086 2,086 793 5323
00/01 [7363" 2,180 2,246 899 5,688
99/00 [117374 2,287 2,357 1,044 6,062
98/99 [117375 2,275 2,359 1,061 6,070
97/98 [11367 2,226 2,359 1,104 6,056
96/97 [1363 2,209 2,376 1,135 6,083
95/96 [1350 2,190 2,356 1,114 6,010
94/95 [324° 2,116 2,237 1,099 5,776
@ EXAEB 0 BRERIMAR o —REBANILEBRAR ® TIRAE

Professional Staff Inspectorate & Technical Staff General & Common Grades Staff Junior Staff
it EHE IR EEM R FR=A=+—H8EF5H -
Note: establishment position as at March 31 of each financial year.

Regular meetings held between
staff and management have
contributed effectively to better
understanding among all
concerned as well as to work
efficiency. Serving as a platform for
the exchange of views are a main
Departmental Consultative
Committee and a number of sub-
committees, and also consultation
with various staff associations.

So as to keep in closer contact,
senior personnel frequently visit

regional offices and out-stations,
thereby helping also to boost
morale.

Suggestion rewards
Staff suggestions that contribute to
efficiency are encouraged by the
presentation of cash awards and/or
certificates of commendation. Ten
such awards were made during the
year, twice as many as the year
before, in addition to
commendation certificates. As a

means to stir motivation, internal
competitions are held on such
matters as work performance,
energy savings and environmental
protection.

Sports and recreation
In keeping with the old adage that
‘a healthy mind dwells in a healthy
body,” in-house sports and
recreational events are regularly
organised. These include
basketball, bowling, badminton
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Accident Rates for Waterworks Contracts 2003-2004

FTEIRIEET Non-fatal Accidents Per 100 000 Man-hours Worked
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and table tennis competitions and
are well supported. Prizes for these
activities are presented at an
annual ceremony at which awards
are also handed out for long and
meritorious service and motivation
schemes.

Staff establishment

Staff establishment declined by
nearly 19 per cent to 4 943 in end
2003/04 from an all-time high of
6 083 in 1997. The establishment
by the end of the year under
review was made up of 341 in the
professional grades, 1 976 in the
inspectorate and technical grades,
1 894 in general and common
grades and 732 junior staff.

For flexibility and changing needs,
some 300 contract staff were
employed for various fields of
work, such as administration,

information technology,
accounting, customer services,
landscaping and conservation.

Accepting an offer by the
government, 176 staff joined
the second voluntary retirement
scheme and left the service.

A same number of posts will

be deleted under the scheme
by 2005.

Welfare fund and credit
unions

Interest-free loans, grants and
other forms of assistance are made
available to staff in need by the
Waterworks Welfare Fund. There
are also two credit unions in the
form of cooperatives and non-
profit associations that promote
savings among staff and provide a
source of credit.

Community service

Staff continue to demonstrate
their community-spirit by actively
supporting charitable activities,
such as the Community Chest,
Conservancy Association, Oxfam
Hong Kong, and the World Wide
Fund for Nature, Hong Kong. They
received the Outstanding Award
of Employee Contribution
Programme from Community
Chest and won the Group
Ordering Championship in Oxfam
Hong Kong's rice selling campaign
during the year.

A team of volunteers, established
in 2002 in support of the Civil
Service Volunteer Work
Programme, helped with flag day
sales, and underwent training in
assisting handicapped people and
other activities.

A EEHEBE-
Gathering during Christmas.

A EBEABBABEHETIRNAESRERNAREBRAFTHREL -
The Director and staff presented with Hong Kong Waterworks
Merit Award at WSD Annual Dinner.
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A KBBBFEERE-

WSD Annual Presentation Ceremony.

A KEBETEERTHREAHBIEEMR

WSD Staff presented with the Chief Executive’s A
Commendation for Government / Public Service.
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A BIBGEZRSBIBKEEKA o
Staff actively participated in Open Day for Ma On Shan Water

Treatment Works .

BE — MMIET -

Droplet - The departmental quarterly newsletter.




Newsletter

Droplet, the departmental
quarterly newsletter, reports on
staff events and other matters of
general interest, helping foster a
sense of belonging among staff,
and is available to the public on
the Internet.

Safety and health

All necessary resources are
allocated in the firm commitment
to ensure compliance with the
safety and health standards set
out in the Occupational Safety
and Health Ordinance, Factories
and Industrial Undertakings
Ordinance and subsidiary
regulations.

The Safety Unit takes charge of all
occupational safety and health
issues and regularly carries out
inspections and audits at
waterworks offices, installations
and construction sites to ensure
compliance with the law.

A Departmental Instruction was
promulgated during the year on
the safety training policy for staff,
outlining the basic safety training
requirements and specific risks
associated with their work.

Construction safety

In continuing to support safety
initiatives and policies, the
Department included 51
waterworks contracts under the
Pay for Safety Environment Scheme
(PFSES). The Safety Unit conducted
more than 500 safety inspections
at construction sites of waterworks
projects and attended 415 Site
Safety Management Committee/
Site Safety and Environmental
Management Committee
meetings.

Our construction site accident rate
remained low and well within the
stringent target set out by the
Environment, Transport and Works
Bureau for public works contracts.

A SHEBERNIEESR TIEHRIRIE -

Senior staff responding enthusiastically during a

brainstorming workshop.
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A KBBEABRBENESTUBE -
WSD dragon boat team during an
invitational tournament for TVB trophy.

A RERDEZREGTH -

Keeping fit through bowling.

A HRERRKAE-

World Water Day .



