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We have had another
busy year — one of the
marked achievements in
several areas of work.

Notably, we have been
able to increase
productivity, through
automation and use of
effective equipment; we
have achieved cost
savings through enhanced
staff efficiency; and, we
are keeping our
commitment to work

in harmony with

our environment. 99
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Professor William C G KO, Director of Water Supplies.
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Water in our
community

Uppermost in our minds is the
resolve, always, to ensure that the
water we supply is of the highest
potable purity, not only when it
emerges from our treatment
works, but also as it comes off the
taps of customers.

Where there may be a problem with
the internal plumbing system of
users, resulting, for instance, in
discolouration of the water, we help
deal with it as far as possible.
Indeed, this is one particular area to
which we have more recently been
devoting special attention. In this,
we are fortunate to have the full
support of the Advisory Committee
on the Quality of Water Supplies,
chaired by Mr Kenneth Fang, GBS,
JP, which has the responsibility also
of monitoring the quality of our raw
water supply.

In terms of supply, piped fresh water
now reaches nearly all the people —
99.9 per cent — except for the small
number who live in remote areas;
but effort continues, where feasible,
to provide it to more people.

The average daily consumption of
fresh water was 2.67 million cubic
metres with a sharp rise from the
months of March to June due to
the outbreak of SARS during

the year.

Sea water is now supplied for some
80 per cent of the population for
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toilet flushing purposes, averaging
0.66 million cubic metres daily.

Dongjiang water

Since operations began on the
Dongjiang-Shenzhen closed
aqueduct system in June 2003, the
supply of raw water from
Dongjiang to Hong Kong now
bypasses all pollution sources along
the Shima River and the Quanlan
River. We are encouraged by the
gradual increase of public
confidence in the quality of
Dongjiang water as a result of our
efforts to tackle with the problem.
We will continue to hold meetings
regularly with the Guangdong
authorities on matters of quality,
quantity and cost.

Cost savings
By enhancing operational
efficiency, we have been able to
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bring about further cost savings for
the year 2004/05 on top of the
$97 million savings in 2003/04.
These savings, resulting from the
adoption of a number of new
initiatives raised by our Review of
Organisational Structure and
Efficiency (ROSE and detailed
elsewhere), amounted to some
$110 million, nearly four per cent
of operating expenditure
(excluding the cost of Dongjiang
water).

Staff concerns
Our work is only as good as what
we put into it.

The highly favourable response to
the surveys we regularly carry out
through independent firms
consistently shows that we provide
what our customers, the people of
Hong Kong, expect of us, and
rightly so.
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Dr S. Liao, Secretary for the Environment, Transport & Works, with Mr Y.C. Lo,
Permanent Secretary for the Environment, Transport & Works (Works) officiating at the
opening ceremony of Tai Po Water Treatment Works.
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Never complacent, however, we
strive always to do better.

To sustain this level of service, we
place a great deal of emphasis on
the proper management of our
human resources. No decisions of
any matter of major importance
that may affect their welfare are
taken without the widest
discussion among all sectors of
staff, so as to reach a satisfactory
solution for all concerned.

One such recent matter of broad
concern has been the study by
consultants on the feasibility of
public private partnership for the
re-provisioning of the Sha Tin Water
Treatment Works and the related
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services. We have held extensive
discussions among staff on this, and
have since set up a special
consultative committee and have
asked staff to submit comments for
further consideration of all its
implications, including the possible
impact on job security. As always,
our senior management are
committed to maintaining a close
dialogue with our staff on matters
of concern to them.

Projects — now and
beyond

As we embark on major tasks for
replacement and rehabilitation of our
underground water mains systems as
well as surface assets, we are also
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going ahead with the extensive
projects that have been started
recently or planned for the future.

To mention some: Stage One of the
work on the Tai Po Water Treatment
Works has been completed and in
operation since June 2003.

We will construct a fresh water
service reservoir at Ping Che by
2007, and study the need to double
the treatment capacity at the Siu Ho
Wan Water Treatment Works.

Later in 2004, we will have
completed the major part of the
first stage of the information system
strategy plan. Roll-out of our new
Customer Care and Billing System

ZFZAE (£200453A8310)
Number of Accounts (as at 31 March 2004)

F15 Year

2001

2000

1999

1998

1997

1996

1995

2,545,717

2,486,195

2,434,498

2,343,148

2,264,925

2,200,137

2,158,716

2,118,845

2,075,186
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With Professor the Honourable JAO Tsung-l, GBM at
the reopening of the Reception Lobby at WSD

headquarters.
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With Mr Kenneth Fang, GBS, JP of the Advisory Committee
during the fourth visit to Dongjiang Water Supply System.



is scheduled to commence by then.

We have also awarded contracts
for other systems for the better
functioning of our world-class water
utility service.

To fulfil the requirements for the
continued development of society,
we are now looking into the cost
effectiveness of desalination as an
additional reliable resource to
supplement our local supply of
water from rainfall.

Service quality

We continue to provide top quality
service. The many awards that we
have received, both local and
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international, attest to that. Details
of these can be found elsewhere in
this report. But one award worthy of
mention is the 2003 Hong Kong
Award for Services: Productivity from
the Hong Kong Productivity Council.
This award not only recognises the
world-class quality of services
provided by the Department but also
proves our determination to enrich
the environment for continuous
productivity improvement.

Appreciation

All this could only have been
achieved by the total dedication of
all staff, and | am, as usual,
grateful to them for it. Given the

Total Average Daily Water Consumption

(B8R, H) (million litres / day)

F15 Year

2002

2001

2000

1999

1998

1997

1996

1995

1994

2003 2,668

2,599

2,574

2,525

2,495

2,509

2,502

2,535

2,518

2,528

"o U

loyal support of staff, | am
confident we will continue to do
even better, while at the same time
achieving greater productivity and
more cost effectiveness.

| thank also the many other people —
our partners from the business circles
—who so willingly offer their valuable
time to help with the common cause
of serving the people well.

Ml

William C G KO
Director of Water Supplies
June 30, 2004

3329 @ RK
Fresh Water

643 3,242 8K
Sea Water

647 3,221
633 3,158
580 3,075
546 3,055
542 3,044
505 3,040

436 2,954

389 2,917
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