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As a skilled and committed

workforce is central to our

continual drive for improvements in

efficiency and customer service, we have

placed significant emphasis on

strengthening communications between

the management and staff and providing

targeted staff training.
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Staff Relations

�� !
Ambassador Visits
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Suggestion and Motivation
Schemes
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Staff Establishment
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Staff Training
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Occupational Safety and Health
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WSD Annual Presentation Ceremony.
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Director and WSD dragon boat team with Champion trophy after winning an
invitational tournament.
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STAFF RELATIONS
The Main Departmental Consultative
Committee and the eight sub-
committees continue to be the key
component of our comprehensive
strategy to maintain good staff
relations. Regular committee
meetings form a crucial platform for
honest and fruitful exchange of
views between the staff and
management on various issues of
common interests. We also hold
extensive consultations with the
seven staff associations on matters
of departmental-wide implications.

AMBASSADOR VISITS
Introduced in August 2000, the
regular “Ambassador Visits” by
senior management team members
to regional offices and out-stations
have become another key element of
our staff relations strategy and have
greatly contributed to boosting staff
morale. Such visits provide the
management with an insight into the
front-line staff’s concerns and

immediate steps can be taken to
address them. During the year, 32
visits were made to 97 locations.

SUGGESTION AND
MOTIVATION SCHEMES
Our long-established Staff Suggestion
Scheme aims to encourage and
recognize staff’s innovation and
contribution to efficiency and service
improvements. In the year, five
submitted suggestions were awarded
cash grants while other submissions
were issued certificates of
commendation. In addition, 14
internal competitions for promoting
excellence in customer service and
work performance were held under
the Staff Motivation Scheme.

SPORTS AND RECREATION
Various in-house sports events
including basketball, soccer and
badminton are held regularly to
foster staff health and team spirit.
During the year, WSD staff also won
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Director with staff children at WSD Chinese
New Year Children’s Party.
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Lion dance at WSD Chinese New Year Children’s Party.
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WSD senior staff proposing a toast at Christmas Party.

the champion and second runner-up
respectively in two dragon boat
invitational tournaments. In support
of environmental protection, our
staff took part in the First Eco-Race
organized in Hong Kong in November
2002 by the Conservancy
Association.

ANNUAL PRESENTATION
As part of our staff recognition
scheme, some 700 awards were
presented to the staff at the annual
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Tai-chi demonstration by a member of
WSD’s volunteer team during a visit to an
elderly care home.
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presentation ceremony to recognize
their long and meritorious service
and achievements in sports
activities.

VOLUNTARY RETIREMENT
A total of 176 staff joined the
Second Voluntary Retirement
Scheme offered by the government
during the year and will leave the
service from August 2003 to early
2004. All posts left vacant by the
retirements will be deleted.

STAFF ESTABLISHMENT
There was a 16 per cent decline in
WSD staff establishment from the
all-time high of 6 083 in 1997 to
5 133 in April 2003. The posts were
made up of 353 from professional
grades, 2 018 from inspectorate and
technical grades, 2 000 from
general and common grades and
762 junior staff. The staff strength
in April 2003 was 4 932.

CONTRACT STAFF
To cope flexibly with changing needs
and workload fluctuations, 363
contract staff, seven per cent less
than previous year, were employed
in various fields of work, such as
administration, information
technology, accounting, customer
services, landscaping and
conservation.

WELFARE AND CREDIT
Interest free loans, grants and other

forms of assistance are offered to
the staff by a Waterworks Welfare
Fund managed by WSD. Two Staff
Credit Unions, in the form of
co-operative and non-profit
associations, provide credit services
and promote savings among staff.

VOLUNTEER TEAM
In support of the government’s Civil
Service Volunteer Work Programme,
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General & Common Grades Staff
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Junior Staff

a work team of 30 volunteers was
established in 2002 to provide
community service including visits to
care homes and the elderly units in
public housing estates.

STAFF NEWSLETTER
Aimed at reinforcing staff
communications, the bilingual
departmental newsletter ‘Droplet’ is
published quarterly to report on the
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Note : Establishment position as at March 31 of each financial year.
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events and matters of general
interest. The newsletter is also
available to the public on the Internet.

CHARITY WORK
WSD staff are big supporters of
worthy causes by giving in both cash
and effort. As regular contributors to
the various events organized by the
Community Chest, they gained in the
year the ‘Outstanding Award’ under
the Employee Contribution
Programme and third place in
Highest Donation Award in the Civil
Service category of the CARE
Scheme. They also responded
promptly with generous contributions
to the ‘We Care Education Fund’
organized during the SARS outbreak
to assist needy children whose
parents were SARS victims.

STAFF TRAINING
During the year, our staff training
programme continued to focus on
improving customer service and
on the changeover to the new
customer-oriented computer system.

Forming a key part of the business
process reengineering programme,
change management workshops
were conducted to help inspectorate
and technical staff to cope with
organizational and cultural changes.
Some $3 million was devoted during
the year to staff training and the
total training amounted to 13 533
man-days.

OCCUPATIONAL SAFETY
AND HEALTH
WSD is uncompromising in its
commitment to the safety and health
of its staff and all persons engaged
in waterworks contracts. We
therefore take pains to ensure full
compliance with all the provisions of
the Occupational Safety and Health
(OSH) Ordinance and Regulations as
well as the Safety and Health
standards prescribed by the
Factories and Industrial
Undertakings Ordinance and
subsidiary regulations.

All OSH issues are under the
jurisdiction of our dedicated Safety
Unit, which carries out regular safety
inspections and surveys of
waterworks offices, installations and
construction sites. Our safety
performance in terms of accident
rate last year remained stable and
was well below the benchmark set
by the Environment, Transport and
Works Bureau (ETWB).

SAFETY MANAGEMENT
The OSH matters are included in the
agenda of all Departmental
Consultative Committee Meetings to
address staff concerns on work
safety and an adviser from the
Safety Unit attends the meetings to
provide expert advice.

Five sections from WSD participated
in the pilot Safety Management
Scheme organized by the Civil

Service Bureau and were awarded
Level 2 certificate in October 2002.

CONSTRUCTION AND
IN-HOUSE SAFETY
As for construction safety, the
Department continues to support the
ETWB in formulating and
implementing new initiatives
and policies. Fifty-two waterworks
contracts were included under the Pay
for Safety Scheme and seven of them
were included under the Independent
Safety Auditing Scheme. Four
contracts also included provision for
implementation of the Site Safety
Cycle as promulgated by the ETWB.
During the year, 485 site safety
inspections were conducted and more
than 400 Site Safety Management
Committee meetings were attended.

For in-house safety, some 350
safety inspections were carried out
at chlorination plants and other
installations.
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Mr C C Ku, Assistant Director/Development,
receiving the Third Highest Donation Award
in the Civil Service category of the CARE
Scheme on behalf of WSD.


