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• Reinforcing Staff Relations
• Ambassador Visits
• Incentive Schemes
• Staff Establishment
• Staff Training
• Occupational Safety and Health
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Good staff relations are crucial for effective performance of any
organization. It is particularly true for a public service provider like WSD,
which is committed to striving for excellence in customer services and
productivity improvement. To this end, we spare no efforts in fostering
cooperation and communications between all levels of staff.

REINFORCING STAFF RELATIONS
Our long-established Departmental Consultative Committee and its various sub-committees play a significant
role in reinforcing staff relations by regularly bringing together staff and management for formal and
informal ad-hoc meetings.

Regular meetings were also held during the year with the five departmental staff associations to resolve
problems and exchange views on issues of common concerns.

AMBASSADOR VISITS
To strengthen communication with front-line staff, senior management team members regularly visit
regional offices and out-stations. Such ‘Ambassador Visits’ serve to boost morale, update staff on key
issues and deal with staff concerns on the spot. Some 140 such ‘face to face’ visits were made in 86
locations during the year and were well received.

INCENTIVE SCHEMES
Staff suggestions constitute an integral part of our effort to find ways to improve efficiency and service
standards among other things. Of the numerous suggestions submitted this year, six were awarded with
cash grants according to merit. In other cases, certificates of commendation were awarded.

As part of the Staff Motivation Scheme, 12 internal competitions were held on customer service, work
performance, energy savings and environmental protection.

For better utilization of staff resources, we launched the ‘Self-drive Incentive Scheme’ in which 25 staff
self-drive teams were formed on a voluntary basis to take staff to work sites without the need for a
dedicated driver.

SPORTS AND RECREATION
To promote staff health and to foster team spirit, departmental sports events are regularly held. Apart
from engaging in these departmental sports activities, our staff have also done well in competitions
organized by the Lands and Works Group. WSD emerged as the Best Department in both men and ladies
team events as well as in the Swimming Gala.

REWARD AND RECOGNITION
In recognition of staff’s long and meritorious service and achievements in sports events, some 700 awards
were presented at the annual presentation ceremony this year.
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STAFF ESTABLISHMENT
Staff establishment of WSD stood at 5 323 in April 2002, a decline of almost 12.5 per cent from the
all-time high of 6 083 in 1997. During the same period, the number of customer accounts increased
by more than 15 per cent. The posts were made up of 358 from professional grades, 2 086 from
inspectorate and technical grades, 2 086 from general and common grades as well as 793 junior staff.
The staff strength in April 2002 was 5 085.

VOLUNTARY RETIREMENT
In response to the government offer, 540 staff voluntarily retired from service during the year. Financial
resources released from this were given up as savings under the ‘Efficiency and Productivity Improvement
Initiatives’ or deployed to other services.

CONTRACT STAFF
Employment of some non-civil service contract staff allows greater scope for deployment to meet changing
needs and workload fluctuations. 390 contract staff were employed during the year in various fields of
work ranging from administration, information technology, accounting, customer services, site management,
to landscaping and environmental conservation.

WELFARE FUND AND CREDIT UNIONS
A Waterworks Welfare Fund managed by the Department provides interest free loans, grants and other assistance
to staff in need. For promoting saving among staff and providing a source of credit, two credit unions were
established in the 1970’s and 1980’s in the form of co-operative and non-profit making associations.
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STAFF TRAINING
Our staff training programme in the year placed great emphasis on promoting quality customer service and
preparing staff for the changeover to the new customer-oriented computer system. More than 370 front-line
staff were given special training designed to better their service manner and communication skills.

Additionally, a training and development plan for technical and professional grades has been formulated
to better meet the needs of the department and staff.

Training expenditure for the year was slightly in excess of $3 million, and the total training man-days came to
11 300.

OCCUPATIONAL SAFETY AND HEALTH
Staff safety concerns are given the highest priority they deserve. Towards this end, we comply fully with
provisions of the Occupational Safety and Health Ordinance and Regulations and the Factories and
Industrial Undertakings Ordinance and subsidiary legislations.

Our Safety Unit set up in 1982 is responsible for all safety matters of construction work and the occupational
health and safety of in-house staff through regular safety inspections of waterworks installations, offices
and construction sites. The Unit also offers advice on safety training requirements for in-house staff.

SAFETY MANAGEMENT
The subject of occupational safety and health is included for discussion in all meetings of the Departmental
Consultative Committee and sub-committees. The adviser from the departmental Safety Unit is present
at the meetings to deal first hand with relevant matters raised.

Safety management system has been implemented in the participating sections under the pilot scheme
organized by the Civil Service Bureau. Regular safety committee meetings between the management
and staff in these sections were held.

CONSTRUCTION SAFETY
For construction site safety, the Safety Unit conducted more than 490 site safety inspections and
attended some 410 Site Safety Management Committee Meetings during the year.

We also introduced a new system of monitoring accident statistics for individual waterworks works
contracts and have taken actions against contractors with high occurrence of accidents.

A total of 56 waterworks contracts were included under the ‘Pay for Safety Scheme’. Among these, five
construction contracts were also included under the Independent Safety Auditing Scheme as promulgated
by the Works Bureau.

Apart from supporting the Works Bureau in formulating new initiatives and policies on construction safety,
we have been continuing with our efforts to improve the overall management and coordination of health,
safety and welfare throughout all stages of a construction project.

IN-HOUSE SAFETY
The Safety Unit made over 320 safety inspections to waterworks installations and workplaces in the year
for identifying safety deficiencies and malpractices.


