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150 Years of Water Supply
It has been 150 years since the first few publicly funded

wells were sunk in 1851 to supply the earliest trading

settlers with drinking water.  Since then, Hong Kong’s

water supply system has developed into a world class

example of engineering skill both in design and

construction, and incorporates some features that are

unique in the world.

In recent years, for instance, when there was no more suitable

land for much needed reservoirs, we formed two major areas

from the sea, creating the Plover Cove and High Island

Reservoirs.  To supplement our local resources, which are far

from adequate, a system was engineered to import raw water

from Dongjiang in Guangdong.  Also, to save precious fresh

water, we developed a special system which now supplies

80 per cent of our population with sea water for flushing.

These and other engineering achievements have enabled

us to provide the water that has been essential for Hong

Kong’s growth into a world city, which today is home to

nearly seven million people.
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Mr. Hugh Phillipson with Mrs. Anson Chan, Chief Secretary for
Administration and Mr. Lee Shing See, Secretary for Works, at the
150 Years Cocktail Reception.
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We took the opportunity to celebrate 150 years of water

supply in Hong Kong, by organising a number of events

in which appropriately the public (our customers) took

part.  We also put out a book – “Water for a Barren Rock

– 150 Years of Water Supply in Hong Kong”, detailing

the years of struggle and challenges met to supply water

for the ever growing number of people.

Tap Water Quality
The quality of our drinking water has for years been

among the best anywhere and is perfectly fit for direct

consumption.

Problems that may occur with the quality of water from

customers’ taps result mainly from improper maintenance

of internal plumbing systems.  Recognising this, we are

developing a strategy aimed at instilling in users the

importance of proper maintenance of their plumbing

systems, and thereby reinforcing their confidence in the

purity of our drinking water.  In August 2000, the

publication on the Internet, for the first time, of treated

water quality test results has also helped to reassure

customers of the quality of the water supply.

Distribution
As for distribution, it is with some pride that I am able to

report that fully treated water now reaches almost every

member of the community and we are continuing to extend

our supply system into the most remote and inaccessible areas.

For Your Peace of Mind
Very much in everybody’s minds – and understandably so

– is the quality of raw water from Dongjiang.  Our Advisory

Committee on the Quality of Water Supplies has played a

key role since its formation in April 2000 representing the

public in monitoring water quality and advising us on

related issues.  I thank the members of this Committee for

their valuable contribution.

In August 2000, a delegation led by the Chairman of the

Advisory Committee visited the Dongjiang Water Supply

System for a personal evaluation of the measures being taken

to protect the raw water supply.  The delegation was

impressed by the Guangdong Authorities’ openness in

explaining their problems and their commitment and efforts

to improve raw water quality, and this, no doubt will help to

ease concerns about the quality of the raw water.
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We will continue to closely monitor the raw water quality

and the progress of the improvement measures, including

the construction of a closed aqueduct scheduled for

completion in 2003 to bypass pollution sources.

Continuing negotiation will also be held with the

Guangdong Authorities on raw water price and on

obtaining a more flexible water supply arrangement.

A Milestone
The opening of the Ngau Tam Mei Water Treatment

Works in December 2000, which uses advanced

treatment technologies, marked a milestone in the supply

of water in Hong Kong and is yet a further indication of

our efforts in improving the quality of our water.

International and Local Recognition
We are particularly pleased with the international as

well as local recognition of our work.  The Ngau Tam

Mei Water Treatment Works won the 2001 Superior

Achievement Award from the American Academy of

Environmental Engineers (AAEE) for the excellence of its

environmentally friendly design.  It was the first time a

design project outside the USA has been given the award.
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We were also presented with the “2001 Chris Binnie

Award for Sustainable Water Management” by the

Chartered Institution of Water and Environmental

Management (CIWEM) in UK for our unique sea water

flushing system.

Yet another prize gained during the year and for which

there was also public recognition was for the High Island

Water Scheme that I referred to earlier.  A reservoir literally

built out of the sea, the High Island Scheme has been

elected as one of Hong Kong’s ten engineering wonders

from among many other engineering projects assessed

and judged by the general public.

Our Performance
As reflected by the key performance indicators in the following

chapter, we continued to achieve a high standard of

performance during the year.  There was a rise in fresh water

consumption for domestic use and a decline for industrial

use resulting in a small increase in overall fresh water

consumption.  In terms of numbers, however, our customer

accounts grew by nearly four per cent to 2.43 million.

Savings
In addition to our savings of $30 million last year, we

have been able to further reduce expenditure by about

$100 million (three percent) through our Enhanced

Productivity Programme (EPP) this year.  We are therefore

confident of savings of 5.5 per cent over the three years

to 2003, as agreed with the government.  But we are

looking beyond this to a higher productivity target of

ten per cent savings over three years, and with good

cooperation of management and staff under the

Efficiency and Productivity Improvement Committee and

at all levels in the Department, I am confident this will

be achieved.

Appreciation to Staff
I wish to express my sincere appreciation to staff at all

levels who have continued to perform with commitment

and dedication.  This has been evident from customer

response and from our success in attaining the EPP

targets, and by the active participation in proposals to

improve our services.

More than 500 colleagues have joined the government’s

voluntary retirement scheme and will be leaving the
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Department in stages.  I would like to thank them for

their valuable services through the years and I wish them

well for the future.

Looking Ahead
As we look ahead, we have set goals for a number of

tasks aimed as always to provide customers with the best

service available.  One of these is the setting up of a new

Customer Care and Billing System which when completed

in 2004 will considerably enhance customer service.

Importantly, in promoting sustainable water use, we will

seek to reduce loss through leakage, explore new

renewable water resources, such as desalination, recycling

of wastewater, and expansion of the catchment areas

and storage system, among other things.  In doing all

this, we will seek the understanding of our customers

through publicity and education programmes.

Together with the underlying purpose of providing for

economic development and population growth, we will

strive to improve our efficiency and cost-effectiveness in

providing a quality service to our customers.

Tribute to Our Predecessors
And so, as I write my final review as Director of Water

Supplies in the year that we celebrate 150 years of water

supply in Hong Kong, I am both humbled and honoured

to be able to pay tribute to my predecessors – not just

previous Directors, but all those people at all levels who

have had a hand in contributing to the development and

operation of Hong Kong’s first class water system.  At

the same time, I am confident that the same spirit of

commitment, ingenuity, improvement and vision will be

carried forward by all my colleagues under the leadership

of my successor, Mr. William C G KO.  I wish them every

success in the years to come.

Hugh Phillipson
Director of Water Supplies

June 30, 2001
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