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Let' sextend our Warmth, Solidarity and Dedication

FUNG Wai-sin, Wilson E/TS(3)

Water Supplies Department (WSD) has gone through a long journey of almost 40 years
since 1982 when she got its name today. At that time, she was known as Waterworks
Office, which had already taken up the mission of providing a reliable supply of portable
water as well as flushing water for the city, an essential for the livelihood of all Hong
Kong' s citizens and also an imperative utility service for propelling the city’ s
prosperity. Looking back, we must not forget the purpose and mission of our department.
This 1s indeed the first perspective I would like to share with you in this article - the
warmth of WSD" s heart.

Vision Mission Values
2. The Warmth of WSD’ s heart

Fast-forward to the present day: WSD is now serving more than 7.4 million Hong Kong
citizens, and we are fully plugged into the new era of city modernization. Building on our
past achievements, we are still striving to excel our service to the public every day. In
terms of figures, in the year 2018, the total water supply in Hong Kong amounted to more
than 1,290 million cubic metres, of which about 1,000 million cubic metres is fresh water
supply, while the some 290 million cubic metres is sea water for flushing. Without
denying, these promising figures provide testimony to the remarkable achievements we
have made and also reveal the important role that we are playing today. This could not
be accomplished without the dedicated and co-ordinated efforts of every colleague of WSD
in the past and today. Looking over the past decades, we together as a team, had
delivered numerous tasks and duties with improved quality and service to the public. A
few of these major achievements are cited below to refresh our memory.

Early in the 1960s, Hong Kong still lacked large natural streams and reservoirs, and hence
provision of sufficient water supply to the territory's population had once been a thorny
problem. Understanding that water 18 an essential resource to humans; without it, there 1s



no life, no food, but sanitary problem, we had strived to maintain the city's normal
operations and people's daily lives. Once, we had no alternative but resorted to rationing
the water supply as a stop-gap measure during drought years. In face of the difficulties
and challenges, our predecessors stayed committed to work out long-term solutions. As a
result, the 1dea of converting sea inlets into freshwater lakes come into our mind, which
was 1ndeed an innovative engineering technology at the time. With that committed
mission, we accomplished to have built the first 'reservoir in the sea' over the world in the
1960s and that” s the Plover Cove Reservoir.  With the capacity increased to 230 million
cubic metres in 1973, the Plover Cove Reservoir, being the second largest reservoir in
Hong Kong, has been serving and will still take up the important role as to stabilising the
water supply for the city then and today.

With our unrelenting determination to curb the water shortage problem totally, we went
further to think of importing Dongjiang water since 1965 to meet the increasing local water
demand in the wake of population growth. This encompassed tremendous efforts in
many rounds of discussion and negotiation for the supply agreements, comprehensive
planning, design and construction of massive aqueduct supply systems and other pumping
facilities, and formulating a series of measures to prevent contamination of Dongjiang
water supplied to Hong Kong, which had been put forth and implemented over the years.
What s more, a 24-hour on-line monitoring system at the reception point of Dongjiang
water and regular water sampling and testing mechanism have been set up to safeguard the
water standard.

Apart from the above achievements in exploring new supply, we have also spared no effort
to control our water demand, especially for fresh water, which is a limited natural resource.
Leveraging on the costal geography, Hong Kong started to apply sea water for toilet
flushing 1n the 1950s and 1s still one of the few places extensively using this sustainable
resource for flushing in the world. To make this feasible and successful, apart from the
geographical advantage, the credits also go to the insightful and careful planning of the
dual supply systems separately for fresh and flushing water over the territory. In 2019,
we have successfully expanded Hong Kong™ s sea water supply coverage to about 84% of
the population, conserving an equivalent amount of fresh water which represented about
24% of total water consumption. This prominently fits in and will continue to contribute
Hong Kong' s water management in a sustainable way.

After recalling some of our past achievements, I bet you will share with my feeling that
albeit the changing environment in the past, what has not changed is our aspiration to



safeguard the water security for our home. I am sure that this heart is still held dearly and
warmly by everyone of us.

Total Water Consumption (Fresh Water and Salt Water) in 2018 1s 1292 million m"3

22% salt water for flushing, 21% local yield, 57% Dongjiang water

Lack of water in 1960s

The Plover Cove Reservoir

Construction of Dongjiang water supply in 1965

Dongjiang water accounts for 70% to 80% of Hong Kong's fresh water supply

3. Our Solidarity amid diversity

The second perspective I would like to share with you is the solidarity of WSD. Without
exaggeration, WSD 1s a hub of diversified calibres and professionals, making me
reminiscent of the salon in Ancient Greek where the great ideas were debuted and fiercely
exchanged. Similarly in WSD, we are composed of experts from different fields, ranging
from civil engineers, geotechnical engineers, landscape architects as well as waterworks
inspectorate staff who take part in planning, design, construction and operation of the
pipelines and other large-scale waterworks installations; the mechanical engineers and
electrical engineers who 1nstill vitality to the pipelines by energising the waterworks
facilities and setting up the networks to monitor the impulse of the pipelines, and the last
but not least the waterworks chemists who safeguard the quality of the water supplied.
Moreover, we also possess calibres in the areas of accounting, surveying, statistics together
with all technical and general staff providing untiring support to the department, making
this huge family of more than 4,600 members today as a team.

When one asks about the crucial factor for the success of WSD, it is not difficult to relate
the answer to the diversity and solidarity concurrently in existence in this team. This can
be exemplified from our development of a series of measures for the management of more
than 8000 km of pipeline, which is by no mean an easy task.  After the construction of the
huge underground water supply networks for decades, we rolled out the 15-year
comprehensive and systematic replacement and rehabilitation programme with the timely
goal to rejuvenate the aged water supply networks. Following its satisfactory completion,
we haven’ t stopped our efforts but continue to identify and thus place focused care in
monitoring those water mains of high risk by relying on the "main burst hot spots"



mechanism, and hence formulating suitable improvement measures from a risk-based
approach. Meanwhile, as a multipronged measure, we also strive to tackle the leakage
problem of water mains by implementing the Water Intelligent Network, from which we
can tactically locate any leaking pipeline by establishing District Metering Areas and
thereby strategically arrange and implement more cost-effective water main repair and
improvement works. Our mission to keep the thousands of kilometres of pipelines
healthy and hence to ensure non-stop supply to our customers will not be changed for a
single day.

With a view to building on the past and on-going achievements, it is utmost important for
us to reap the experience gained and best utilise it time and again. In this connection,
asset management and knowledge management serve as effective tools for us to collect the
mass data, extract them into information, convert the information into knowledge and
finally distill the knowledge to wisdom, which can be recordable and reapplied. In this
whole processing, after all, the crux of the matter still rests in our generous sharing of
valuable experience, knowledge and insight. By riding on the former steps of our
predecessors and experience of our colleagues, one can obviate the need of some abortive
trials and detours, but have more time for innovative thinking and continue to elevate our
performance basing on the staunch groundwork already laid for us.

15-year comprehensive and systematic replacement and rehabilitation programme

4. Dedication to our city

As a customer-oriented authority to regulate the water supply in the city, undoubtedly,
WSD regards the dedication to serve the public as one of our core values. From that very
objective perspective, we have been taking an approach to  “care” , “listen” and “act”
while being “innovative” , “interactive” and “collaborative” in discharging our
role and functions. To demonstrate our commitment to care, listen and act, we have
launched the performance pledge scheme, under which our service performance in respect
of daily water supply services and telephone enquiry services have been enshrined. At
the same time, we attach equal 1mportance to excelling our account-related and
meter-related services in an interactive and innovative manner.  For this, we have recently
developed the “WSD Mobile App" with an aim to providing the most updated
information including bill summary, reminder summary and water suspension notices to
the public through smart phones. Throughout the years, we maintain motivated and
committed to serve the community. Every one of us in the present position only has one



mission, and that i1s to pursue continuous improvement in our customer services for our
city.

Apart from that, we also extend our dedication outside offices for the sake of devoting
more efforts and resources to help those in need in our community, which 18 by no means
easy but absolutely meaningful. To achieve this, we established the Water Supplies
Department Volunteer Team in 2002, a registered voluntary body with the Secretariat of
the Steering Committee on Promotion of Volunteer Service of the Social Welfare
Department. As can be seen, our spirit to serve the community would not be hampered
because of our work positions or after leaving our work positions as our volunteer team
members comprise serving, transferred and even retired staff, who are all respectable. It
1s proud to know that in the past years, we have accomplished to actively participate in
numerous charitable activities organised by various community and voluntary bodies, and
received well recognition.

Our volunteer team

5. Forward

Looking back, we have been able to ride out storms amid various challenges in our
playback. To my great delight, every one of us, regardless of positions, still pick up the
passion to do well, do well in our positions to bring our contribution to the public. Albeit
we may face new challenges ahead, I am sure that we will continue to leverage on
WSD’ s heart and warmth, extend our solidarity to embrace more changes in future and
enable everyone in this city to feel our dedication. To quote an old saying, life is like
riding a bicycle, to keep your balance you must keep moving. Fortunately, we are riding
on a tandem bicycle with each other; let’ s join to support and motivate it together and
scale new heights.

WSD 1is dedicated to braving all difficulties to maintain reliable water supply
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HEOR+AT > B e 7K (E e
Save 10 litres a day, Cherish Wter Together

fifi7K 5 Ben Sir EEIREZK/ NG A

Water saving tips from Word Jacker (Ben Sir)

25T VB > K A i

Make small changes in life, save water as easy as pie

Sk B/KEMEE

Label with one drop, conserves most drops

B[S AR > KE R

Reuse water, reduce charge

TLENESR !
Watch Videos now!

www.wsd.gov.hk/wcon/videos



