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We are empowering staff, homes,
businesses and the wider community to
contribute to building Hong Kong into a
water-wise city. We foster knowledge and
build competencies, as well as develop
collaborations and provide support on a
wide range of initiatives. These include
improving water conservation, nurturing
ambassadors, raising professional and
service standards, as well as promoting
awareness of the WSD’s work and
contributions. Through seeding the
change, we believe we can achieve more
with less water together.
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Ingpiring knowledge and behaviour changes for a water-wise city
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BFeeh > RISTFE EMPOWERING OUR PEOPLE TO SERVE BETTER

KEBHEIRAE TS Kee %2 At the WSD, we believe the provision of outstanding service starts
MEBEKTEZIEHESBREMNEE S with empowering our staff with enhanced knowledge, skills, safety

#HEB FEE REEEREFHEY and wellness. Today, major changes in climate, technology or
B BB RMFEBEANS 5B ipiE | customer expectations can literally occur in the space of a few hours.

ﬁﬁ@ﬁgx{t;}(ﬂ&&ﬂ}@@% W Through fostering knowledge, collaboration and learning culture,

TEEEARKEE = WES THIEELL . we are embracing and adapting to changes more to continuously
Rt E % o enhance our services, as well as enable our staff to flourish and

achieve greater success.
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Feature Story
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FOSTER KNOWLEDGE AND LEARNING CULTURE WITH THE WSD AQUA-DEMY
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Gearing Up
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The world is in constant flux with rapid technological advances,
growing populations and economies, and transforming customer
expectations. Research from Linkedin has shown that half of today’s
most in-demand skills were not even on the list three years ago.
There is a need for constant process and service improvement, and
an increasing ability to quickly grow and adapt one’s skill set and
perspectives.

During the year, we have embarked on a new initiative to cultivate
and enhance our learning environment with the establishment of a
virtual academy “WSD AQUA-DEMY". Targeted to be launched in
September 2021, the Academy seeks to make learning a key part
of personal and professional development for our staff and improve
knowledge sharing in the workplace with a view to achieving
operational excellence and promoting staff engagement.

The WSD AQUA-DEMY will provide a structured approach to
enhancing learning experiences via three key components: structured
curriculum, knowledge sharing programme and a training activity
management system.

REDRF
Capability
Building

BEE

Career
Advancement

Structured Curriculum

To address different learning needs of our staff, the WSD AQUA-
DEMY is designed with a structured curriculum catered for different
disciplines (“civil”, “mechanical and electrical” and “water science”)
and grades (professional and technical). In addition, it provides three
tiers of learning, namely “Gearing Up”, “Capability Building” and
“Career Advancement” to meet different stages of professional
development.
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Knowledge Sharing Programme

We also promote knowledge and experience sharing in the
workplace through regular themed events and forums. We have
introduced “Knowledge Management (KM) Cafes” with various
topics presented by internal or external experts to inspire innovation
and collaboration. These include an introduction of the latest
technologies adopted in the Tseung Kwan O Desalination Plant
project and a case sharing session on complaint investigation from
the Office of The Ombudsman Hong Kong. Broadcast in real-time to
also include our out-stationed offices, 12 KM Cafes were held in the
past year with nearly 1 000 man-times participated.

KM Cafe

. “i.alcr!k of Managing a Mega Poju:t ‘
‘echnical Seminar on

'I'KO Desalination Plant

7 Ohetober 2020 | 2E0.500 PM | Room §208 Wam Chal i
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Broadcast in real-time to also include our out-
stationed offices, 12 KM Cafes were held in the
past year with nearly
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man-times participated.
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Personalised Training Management

To foster a culture of continuous learning, we have developed the
dedicated training channel which is incorporated into the one-stop
"Knowledge Management Portal”. The Channel consolidates all
upcoming training events and courses allowing staff to enrol for their
professional development. We are also developing a new training
activity management system which will facilitate the retrieval of
personal training records and provide reminders on certificate expiry
and renewal. The new system and its features will enable our staff to
effectively plan for their learning journey.
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A One-Stop Platform for Continuous Improvement

The one-stop “Knowledge Management Portal” is our centralised
repository featuring a large array of waterworks related information,
resources, research, technology trends and best practices in the
form of documents and videos, and providing our staff with various
engaging tools for easy updates, sharing and access. This knowledge
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sharing platform enables the learning of
new knowledge and skills for enhanced
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performance; as well as the sharing
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BEEEENESEE - and teams for closer collaboration and
increased productivity.
BT STAFF TRAINING

& T TH
Man-days of training

TEITEC-FE RMREMT
In 2020/21, we provided
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amidst the COVID-19 epidemic in which
in-person training courses were highly
restricted or suspended for a prolonged
period.

ZITH
Training Man-days

2019/20

Financial Year 2020/21

Lot ‘ 2018/19 ‘

of experiences and insights to peers

EINTH

*
Training Man-days 5532

8483 8 666

HEZE-NERRSHRET  ARIBIREZABERIEEHLE -

*In- person training courses were highly restricted or suspended for a prolonged period during the COVID-19 pandemic.
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OCCUPATIONAL HEALTH AND SAFETY

We are committed to protecting the health and safety of our staff
and workers in the workplace and introducing measures to enhance
safety standards where needed.

We hold meetings on a regular basis to discuss matters of concern
relating to occupational health and safety (OSH), and organise
awareness campaigns to promote a healthy and joyful workplace.
For example, we have signed the Charter of Joyful@Healthy
Workplace and developed communications to promote “Healthy
Eating”, “Physical Activity” as well as “Mental Well-being” health
messages to our staff.

We take pride in our consistently low accident rate in our waterworks
projects compared to the Government Limit prescribed for Public
Works Programme contracts. We are dedicated to lowering the
accident rate even further in future.

Accident Rate in Waterworks Contracts 2020/21
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Monthly Average 3 Months Moving Average 12 Months Moving Average Government's Limit Prescribed for

Public Works Programme Contracts

i BARRESTEIRNEIIGE - BNAIHIRANMRENEINERE 0.60 BENESFE1 00088 THE22REI °
Note: The accident rate represents the number of accidents per 100 000 man-hours worked. The Government Limit prescribed for Public Works
Programme contracts is an accident rate of 0.60, equivalent to 22 accidents per 1 000 workers per year.
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SERVING THE COMMUNITY

At the WSD, maintaining a positive work-life balance is central to
our culture. We encourage and support staff participation in sports
activities as well as community and charitable causes.
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CECERC_—FEBTHTIRE
Staff Volunteer Service in 2020/21
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The WSD Volunteer Team was established in 2002 to encourage staff
to make active contributions to various community and charitable
causes, ranging from visits and services to vulnerable groups, beach
cleaning to lifeline and outreach services support, fundraising and
so forth.

Despite the challenges posed by the COVID-19 epidemic, our
Volunteer Team continued our commitment and care for our
community by conducting visits to the elderly and disabled, providing
services and support through the internet or telephone, helping
with fundraising, as well as supporting the Government in epidemic
prevention measures. During the year, a total of 1 000 man-hours of
volunteer work were contributed.

During the past year, our Volunteer Team have received a number of
award recognitions including:

¢ Gold, Silver and Bronze Awards presented to our volunteers by
the Social Welfare Department's Steering Committee on the
Promotion of Volunteer Service

¢ One of our volunteer service projects recognised with Gold Award
at the Construction Industry Volunteer Award Scheme 2021

%

ooooo 4
ooooo
ooooo
ooooo
BETH—EEE EHEE TiRikE =110 = TR
1 8 EZEEE staff and one project recognised with Contributed  volunteer
charity events volunteer service awards service
1 U U U man-hours
ETHETHR (BFE)
Staff Volunteer Service (Man-hours) J
E?Eiﬂifi 2016 /17 2017/18 2018/19 2019/20 2020/21
Financial Year
4930 4902 5217 3 153* 1 000*

o ERT
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*Note: A lot of activities were cancelled since early 2020 due to the COVID-19 epidemic.
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ETIEFHFT STAFF RECOGNITION

HIEMBEFNERMANEERIR - SHEE Award and appreciation are a testament to our outstanding
BEEBE BT 5 EHMAHE performance boosting our motivation and inspiring team for further
TMIRERBEAREK  BETHENER success. This year, our staff and projects were once again commended
MK EH RS ENEETEBE IS for their outstanding performance and professional contributions to
oo, BHEMTR the industry. These include the following:

s HFEERNERE PR EREWFE® ¢ Ombudsman’s Awards 2020 for Public Organisations and
(AERIBE) L 2URELEAFER two of our officers were given Individual Awards
EER(ARMARR)

20 | AR M B AT 20 |t i 4 & ¥ BF 5%

20 The Ombudsman'’s Awards G i The Ombudsman’s Awards
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¢ NEC 2020 E X8 - HIERGH R ZH o NEC Awards 2020: This award recognises excellence in project
MENEHSEAAKSIEBEENES delivery and showcases examples of good practice through

KA N E R - collaboration from across the world.
BB RRBEHKNEE Project Improvement of Water Supply to Sheung Shui and Fanling
818  NEC 2020 [ /KFILHEEA - &/EEF Award  NEC Water Project of the Year 2020 — Highly Commended

[ R R EHKNZG1E]] EBIMIER ~ IRIERE L2 FMIER EE G ERE
B R A FIE R AR

The “Improvement of Water Supply to Sheung Shui and Fanling” project also received
other local and international accolades on its best practices covering Building Information
Modelling (BIM), environmental protection, safety and project management.

74 XBEE —_T_TZ2_—FFRH



o EERMETISEEAEKXI2020: 475 o Construction Industry Council Sustainable Construction

EEXRBHRBMNESE LHEREHE Award 2020: The Award aims to recognise sustainability best
FE—R EAFEERTANREER practices among organisations and practitioners, in particular the
LEL young generation of the construction industry.
BB Lok B E AT R R A Bk Project Infrastructures for Supply of Reclaimed Water in Sheung Shui, Fanling and
HETiE adjoining new development areas
BRI HAXT (NEEE) Hp —RE Award  Silver Award in Public Owner (Public Sector) Category
HERWEEHF — FENFEE G5 Outstanding Award of Young Practitioner in Industry Practitioners Category
RELRIFREIE G4 Mr SIU Ho-kit, Civil Engineering Graduate

Fosecr Cabile.
CHAIE-

Posser Cablle
CHAWER

Ty (Cable
CHAS.2

€ -

Integration of i-cloud with Augmented it
Reality to avoid road excavation to build up BEIM rnodels pr mptiy

[BEKEETIE] BAFIHBIM  BAK  ERER(VR)MEEETR (AR)EFLEF - t#FMIHE - plz0 - HEBBKEH
ARBIM » T FEFIZES » EEBEENRELLE -

The “Infrastructures for Supply of Reclaimed Water” project leverages advanced technologies such as BIM, Drone, Virtual Reality (VR) and
Augmented Reality (AR) to improve construction efficiency. For example, the use of AR enables the project team to locate water mains without
the need of road excavation.

< B ’ o W RELRTIEANEERGEE LR ERX R XERF
1 | 2 | rEmEaRE
Mr SIU Ho-kit, Civil Engineering Graduate, received the
| Outstanding Award of Young Practitioner in Industry
JSTAINABLE CONSTRU ; i Practitioners Category
g Award of Young |
Mr. SIU Ho-kit

Infrastructures for Supply Wa!er |
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FAIHHE Our Community
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Our Community

HEEBRKE™ COLLABORATING FOR OUR WATER-WISE
CITY

BARBEEZ BENERER ENHANCING SERVICES TO MEET CUSTOMER GROWTH

BH—EREARUREAERNZOIES B As part of our core values, we strive to enhance customer satisfaction

REERE 58 BOBRM - AT E  in delivering responsive, efficient and customer-oriented services.

BRREFMNABIEE HEEPERME  We are constantly exploring new and effective ways to meet diverse

MWEREFR RIGEELHEERX- needs of our increasing customers while underpinning a thriving
economy.

BEEEMAMBARRMEERERE ML With the advanced development in information and communication
FE-BENESRAN TETZERE - technology, we have implemented a number of service enhancements
to provide convenience, flexibility and efficiency.

EFHH
Number of Customer Accounts ]
p
B
7}1E5(ﬂ£}§ 2016 /17 2017/18 2018/19 2019/20 2020/21
Financial Year
2955400 2988700 3042700 3077800 3115900

76 K¥E —Z_ZE_—FFR



ZRIENERTE

—HHEEF RMAREEZ TN
BEH ETEEPEK BFREFIE
BR HEE B8R XFE EFMEL
BE-RMABEBTREPFRNEL
BB L

EFIRER

RTABZPEHESENRRNEKRESIE
RIS BPERTEFRERY  REZIE
(A ARTS - BN BN BF LATE B2 U S #TBR B8 -
HERTEIH UREHBAEZMFAK
M@BERE - BE_T_—F=A=1—

Diversified Payment Options

To bring greater convenience to customers, we provide diversified
payment options for water bills. These include autopay, ATM, PPS,
FPS (Faster Payment System), cheque, phone and internet banking.
We will continue to gauge the emerging needs of our customers for
appropriate and timely arrangement.

E-Bill Service

To offer customers a more convenient and environmentally friendly
billing management service, we have launched e-bill service with
value-added benefits, such as instantly receiving new bills by email,
getting email payment reminders, and viewing water consumption
records and payment history for the last two years. As at 31 March
2021, over 135 700 customers have switched to electronic billing.

L6

*Hi)ﬁ— = :!:— = ﬂir)
growth compared to 2019/20

Sl

H- #8135 7008 RFEEREFRE -
BE-ZE-_—4%=A=+—H"
As of 31 March 2021,
G 5135 700
EEFEEASEFIRE

customers have switched to electronic billing
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WSD Mobile App

Our mobile application “WSD Mobile App” provides a useful tool
for users to view bill summary, reminders as well as the latest news
about the WSD's initiatives and services. In addition, users can make
use of the app to conduct the following:

¢ make payments at convenience stores by using the QR code
provided without the need to present paper water bills.

¢ receive water suspension notices from among 452 sub-districts
according to the District Council Election Constituencies.

¢ obtain product information of water supply pipes and fittings with

general acceptance of the WSD.

Through presenting an instant overview of water consumption, we
hope to raise customer awareness of using our water wisely and
inspire their behaviour changes to achieve resource and cost saving.
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iOShR AN

iOS version

Androidhi 2
Android version

2B N KBRS EMAERN ]
Download the WSD Mobile App for free

Service Enhancement for Applications for Water Supply

While our target is to accept applications for water supply through
electronic channel by end 2023, we have endeavoured to bring this
convenience to the plumbing trade and members of the general
public as early as practicable.

Further to our provision of the electronic submission channel for
village-type houses last year, we have extended this service to simple
plumbing cases including selected business trades such as food
business, barber & beauty shops and laundries, and separate meters
since August 2020.

In addition, in order to facilitate easy reference for the plumbing trade
to identify the latest instructions and guidelines on the requirements
on plumbing works and submissions, we have promulgated
“Technical Requirements for Plumbing Works in Buildings” and
“Guide to Application for Water Supply” since 2018, and both
publications will be reviewed and updated annually. In between two
updates, any new policies and guidelines will be promulgated by
means of Circular Letters. Moreover, we have established a sharing
platform with the trade through quarterly meetings.
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Since August 2020, electronic submission service extended to
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[EFkaBBENRS] REBEZEE
Service coverage of WATSUN

Z&JE Barber & Beauty Shops

FEA<JE Laundries

Water Suspension Notification System

To enhance customer communications, particularly in the event
of emergency, we are progressively developing a geographic
information system (GIS)-based Water Suspension Notification
System (“WATSUN") to proactively notify affected customers of
emergency suspension of fresh water supply. At times of emergency
failure in water mains, the WATSUN could assist to identify the
valves to be closed and the sections of water mains to be isolated
for emergency repair works, thereby identifying the buildings to be
affected and notifying the concerned parties.

The Phase 1 development of WATSUN was rolled out in December
2020 providing fresh water suspension notifications to the
management offices of large housing estates (with residential units
not less than 1 000). We are planning to extend such emergency
notification service to individual consumers in our next phase of
system enhancements.

F—MEER CRZZFEZZEFT-AHED) FEMEER
Phase 1 (rolled out in December 2020) Phase 2
REBRNERE BiERZHEERAF

Management Office of Large Housing Estates

:'_'A

To be extended to Individual Consumers
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HESEZR/KHXL PROMOTING WATER-WISE CULTURE

BRETREEKOTIE REZLEFHBRKTFE  To sustain water-cherishing behaviour and effect positive changes
KIBEFEEREBREZE  BFFEBAR  in containing the growth of fresh water demand, we leverage both
HEERY WABZAKRHFETREME  public education campaigns as well as a targeted approach in close
TUAE BREH AR IRS/EFHA  collaboration with the local communities to mobilise support and
PR o enhance effectiveness.

[ZEIREK+2F2.0] FEE
Let’s Save 10L Water 2.0 Campaign

SR B K|
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The “Let’s Save 10L Water 2.0” Campaign is designed to promote water-cherishing culture to all walks of life and
encourage the community to reduce daily water consumption by 10 litres or more. It consists of a series of activities
including the “Free installation of flow controllers at private housing estates and private schools”, “Innovative Water
Efficient Showerhead Design Competition”, the “4-minute Shower Challenge” and the “Water Saving Competition”, of
which the latter two initiatives are tentatively scheduled in mid-2021 and early 2022 respectively.

These initiatives seek to cultivate water-saving habits and call for collective commitment in cherishing water.

RIFTTEREA G LB

Innovative Water Efficient Showerhead Design Competition ]

AR EFERKENLLHE
= o ERETMAIE SR AN AE B
NIRIRIDEE - A B BUR A K
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BERMEEARNS0ZNHE
BIEM EERZEIFHILA
TEBIERRAT - BB ERKER
FEN T —F FHERT
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Bathing accounts for a large proportion of domestic water consumption. Integrating eco-friendly features in designing
showerheads is effective in reducing both water and energy consumption. Over 150 entries from both academic and
professional sections gathering innovative showerhead designs were received in the competition. Roving exhibitions
of winning entries are tentatively scheduled for the first half of 2022, which aims to raise public awareness of water
conservation and promote the use of water-saving devices.
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Gold Award winner, Academic Section — Ms LAM Kwai-ho
Save water: Five-minute hourglass in showerhead

A five-minute countdown hourglass is embedded into the handle of
this showerhead and is being hung upside down when not in use.
Once users begin showering and raise the showerhead, the hourglass
operates and counts down straightway, which aims to encourage users
to complete shower within five minutes with a view to achieving water
conservation.

BEXHeRERTERRLAR
GENIEFIETEE

AEREBZERH BRELKERE ZBRERELE - FEHNH

FEILEREMFKEES TRIEBAMNELEN R X BEEITH
4 b BENIEBEREA TR -EBENELKERANT U ESE
It ly KB —RAKBRITE -

Gold Award winner, Professional Section — Grohe Hong Kong
Limited

GENIE Hand Shower

This product has the features of stable water flow, easy cleaning and
light in weight. With the transparent coloured spray face, users are able
to view the internal hygiene condition of the hand shower with ease.
The back part features a simple opening system that allows users to
easily open the back cover with a coin and remove it to clean the
inside. Its water flow rate is 8.4 L/min with WELS Certificate Grade 1
registered by the WSD.
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ik {kBen SirEE{R12K/BEt
Water Saving tips from Word Jacker (Ben Sir)

BEGHRKNNSEARIN RETROEAZH  BABSERHL (Ben Sin) MHRNE - R3t—F5
AR AR B RAEEOSHANET - W E B R B IR SMS S T AR R - LR R
BREBEHBAMME -

To enhance the appeal of the water-saving messages and raise public awareness of water conservation, a suite
of water-saving tips for different daily life applications using edutainment approach are designed and promoted
by the popular celebrity Dr AU YEUNG Wai-hoo (Ben Sir). The following features the highlights of various water
conservation messages in multimedia formats that are broadcast in different communications channels covering
social media, website, publications and outdoor spots.

[ E3.23
BHEKTLFH - BRAKEEE SAVE
Save 10 Litres A Day - Cherish Water Together 1( on’u!

WATER

ﬂﬂﬂ E%;}?’ol\!n! )

( [7K UK Ben Sir) BAMERISL

Water saving tips from Word Jacker (Ben Sir) J}

xmrnmn ] yREne
| Make small changes
f 4nlt-,m-lllu i
el

‘s’ @ www.wad.gov.hk/weon/videas
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"Excursion with Water Save Dave" Visiting Programme

[idimdEeRET] SBEE ]
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B-ZT-NFEMR DBRERRET] 2BASHIUK. iﬁﬁﬁﬂaﬁﬂﬁﬁﬂﬁﬁlﬁiiﬁﬂéﬁﬂ@‘%%ﬂ@’ﬁﬂ
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RAAZHORKNRE - ER-_T-NAERAESHRBAORGMAKENBERT BRABET T =
——FENMAEANMEREEE -

Established since 2019, the “Excursion with Water Save Dave” Visiting Programme aims to raise public
knowledge about water resources and encourage their collective efforts to protecting our water resources for
future generations via a guided tour of the WSD's various waterworks facilities including reservoirs and water
treatment works.

This year we enhanced our programme with an additional visiting location of our Tai Po Water Treatment
Works. Under the Programme which comprises of three thematic topics with a total of seven visiting locations,
participants could learn more through an interactive mode about the daily operations of the WSD, the complex
dynamics of our water supply infrastructure, as well as the reason for conserving water both at individual and
collective levels. With the restrictions and challenging environment due to the COVID-19 epidemic, all the
guided individual and group tours were cancelled in 2020/21.

BEFE: 282
Guided tour themes: Visiting locations:
o HFIEKRER o MEXIKH
Our Water Resources and Nature Plover Cove Reservoir
o IKBEPE o BEKE
Waterworks Heritage Trails High Island Reservoir
o BUKEEIRERE S| o REBEKRBXHE

Tai Tam Waterworks Heritage Trail
o NBEKE XL
Kowloon Waterworks Heritage Trail
o FEREEKE
Ngau Tam Mei Water Treatment Works
o BEILBIKE
Ma On Shan Water Treatment Works
o KIFEKE
Tai Po Water Treatment Works

Fresh Water Treatment and Quality Control
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BETEBKNERN

28 [EARESSHETE] NERRE :

CHERISH WATER PROGRAMME AND
CAMPAIGNS

Apart from promoting conservation awareness and water-wise
living among members of the public, we have also collaborated
with targeted groups such as schools and enterprises to enhance
effectiveness in conserving water.

A dedicated “Cherish Water Campus” Integrated Education
Programme for primary schools was launched in 2015/16 to nurture
good water-saving habits amongst the younger generation. The
Programme aims to broaden students’ knowledge about water
resources and raise their awareness about water conservation
and sustainability by integrating theory with practice with the
aid of diversified teaching materials. Riding on the success of the
programme in primary schools, the programme was then extended
to kindergartens in 2018/19.

In August 2020, the online “Cherish Water Campus” Teacher's Portal
for Primary School was launched to facilitate water conservation
education and enhance teaching experience. Five game booths were
also revamped and made available for lending to primary schools as
well as education groups in the new academic year 2020/21.

To step up our promotion, we are planning to organise the “Water
Conservation Week 2021” under the “Cherish Water Campus”
Programme to disseminate the importance of cherishing water
among primary schools and kindergarten students via a series of
competitions and activities.

Number of schools participated in the “Cherish Water Campus” Integrated Education Programme:

330

7N
BN

primary schools ' l
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kindergartens
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The poster design competition is one of the suggested activities
under the “Cherish Water Campus” Integrated Education Programme
focusing on themes such as “Water Conservation”, “Prevention of
Leakage”, “Recycled Water”, “Conservation of Water Resources”,
“Water and Life”, “Cherish Water Campus” etc. Participating schools
are encouraged to organise competitions to educate students about
water resources and water conservation. The following entries are
examples of creative poster designs collected from the participating

schools.

1LEr

& We,

4 RRPAERN MEKBE]EY RERR BEBRENEELD SRBERTERANBEARE
EEEBMEBEBERRBKRERIN HEARE BENREEMER DTKE
FKBURMEMAERE R R BEKNEE M -

>

REY
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=

The activities organised by our school have incorporated exploration, practice and other learning
experiences. Through the programme, students from different grades learn more about water
resources by completing interactive activities in class and participating in themed talks. They have
also performed research at homes, shopping centres and restaurants to collect and analyse water

- FERETIS R EHSEE - BEEEG

usage data, which enabled them to reflect on the importance of water conservation.

N

Mr POON Cheuk-yin, Teacher of NTWJWA Christian Remembrance of Grace Primary School

BRTHHEEMNE  HMALZBEER
28 BERDRKMAKRSK > L HE
FRNT HEFE-RKEERA(EBRE
IMERBERIL) B AK » wEEEZRAK
M AEERIER -

Apart from kindergartens and primary schools, we encourage every
citizen to manage and reduce water use and loss, and join our cause
in educating the younger generation and their families (including
foreign domestic helpers) in conserving water and leading a water-
wise lifestyle.
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JAKEEHTT 2020
Walk for Living Water 2020

FOSTERING SYNERGIES TO INSPIRE ACTION

Concerted efforts and collaboration are critical drivers to inspiring
wise use of our water resources and addressing the growing water
risks. During the year, we built partnerships and provided support in
various community activities to widen our reach to all walks of life
and amplify our messages on water conservation and safety.

2020 BEIFRIRIREE
Eco Expo Asia 2020

Vs

BMSFRERESS(BB)BTAE 8
FtE DEKEFPT] - 2NERAACERE
ENRREMLE  BLRT - EBDERELATE
BILEXR ARARAR MAENMHERR
ENOEEE  BREERKMEFERE
FE-T-NERABESHEBERENERT -
ELM BB RERIEIEM o

Co-organised with the Amity Foundation for the
10th year, this year's event was conducted with
participants arranging their own walks at time
and place of their choice. Over HK$470,000 was
raised to build safe drinking water and sanitation
facilities for rural water- deprived regions in Nepal,
Myanmar and Sri Lanka, which are most needed in
light of the COVID-19 epidemic.

HEBEZIERBINNEBRRREE
TES TAIRR - HEBREH]
BHPEBELLRBEUNBKENTH
KIGRERBEERMR

Organised by the Hong Kong Trade
Development Council with the theme “Green
Innovation for a Circular Economy”, the
initiative was supported by us with a virtual
exhibition booth introducing our floating
solar power system at impounding reservoirs.
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BIFTRHY = FEE 2020
InnoCarnival 2020

BM2EBEFHREERN [AIFNXRE
FEE2020) R [HE®] M [BBEK
Z] MEBHKERRE  UHBLIR
—REHAKRRME -

We participated in the InnoCarnival 2020
organised by the Innovation and Technology
Commission and promoted our smart water
supply infrastructure “Water Intelligent Network
and Automatic Meter Reading System” with a
view to encouraging the public to jointly tackle the
water loss problem.

KHE
Wanler Supses Depatment

@ I/ JJ:.\ ~a § j
i {A") &
L .\I—lj 1_‘. ol
Information Brochures Social Media Links

BB EBR 2020
Hong Kong Green Day 2020

BPMARBRFREESHO I FHFRE -
HAOREHKELEE - K8OEMMIA 4B
BiEl % (BErRE] NEN2EHES -
HEI60ZREERTE [HEEAHE] &
WMAEMTIEGMERSERE -

Participating as a supporting organisation, we
joined the Green Council to advocate green
living. Approximately 80 brands participated
as "“Green Shops” or “Green Restaurants”,
and over 160 corporates joined the “Green
Pledge” to implement green measures at
offices and workplaces.
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HER 5 Our Global Network
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PARTNERING FOR ADVANCING WATER MANAGEMENT

As part of our vision to excel in providing quality and sustainable
water supply in Hong Kong, we join the global knowledge hubs for
water professionals and work in close collaboration with our regional
and international counterparts. We seek to explore the latest
innovations, technologies and best practices of water management;
build capacity; as well as contribute insights and solutions adding
value to the work of many other water-wise cities.

The WSD joins the following international leading water utility
networks and knowledge hubs to access sustainable and smart water
practices and innovations, and collaborate with thought leaders of
the water sector:

¢ International Water Association (IWA)

¢ International Desalination Association

¢ Leading Utilities of the World

¢ International Association for Hydro-Environment Engineering and
Research (IAHR)

¢ American Water Works Association

¢ Smart Water Networks Forum

During the year, we participated in various conferences for learning
as well as sharing water management insights, best practices and
future trends. These include:
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Ir CHAU Sai-wai shared experience in international events.

2" Guangdong-Hong Kong-Macao Greater Bay Area
Water Forum

This annual forum provided a common platform for water utilities in
the Greater Bay Area (GBA) to explore collaboration opportunities,
exchange innovative ideas and the latest technologies in water and
wastewater management, and foster the continued development of
the GBA's water sector.

The forum was held in Guangzhou from 17 to 19 November 2020,
under the theme “Innovation « Development « Success”. Our team
participated in sharing our experience in adopting design thinking
approach to develop water conservation strategy, and integrating
Building Information Modelling (BIM) technology into project
lifecycle, water quality management and water loss management.

IAHR 85 Anniversary Summit

Over 80 respected experts attended this summit held physically in
Beijing as well as virtually from 14 to 17 December 2020 to give
vision talks, keynote lectures and technical reports. Ir CHAU Sai-wai,
Deputy Director of Water Supplies shared in the global summit
about Hong Kong's sustainable water management initiatives.

IWA COVID-19 Webinar

The COVID-19 pandemic has posed increasing pressure on the ability
of water utilities to provide water and wastewater services as well as
risk to water treatment operation.

Invited as the key speaker in the webinar held on 29 April 2020
themed “COVID-19: The Regulators’ Response”, Ir CHAU Sai-wai,
Deputy Director of Water Supplies shared the WSD's experience in
ensuring reliable and quality water supplies during the crisis and his
views on the readiness and planning of contingency response in future.

Organised by the IWA, the webinar was attended by water
professionals from regulatory agencies, industry research and science
communities across the world.

COVID-19: The Regulators' Response

BRLINE PANEL: 28 APRIL 2620 TINE: .00 C35T water stsecianon
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