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Ensuring a sustainable and resilient future for our environment,
including the water resources, is critical. It's a responsibility
that's bigger than any individual or organisation,
but when we all work together to conserve water and pay attention to

our environment, we can achieve our goal. , ,
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Water is the lifeline for all living things. Not only is it a part of our
everyday lives, it is essential to them. For this reason, providing
water supply services is an important job that requires unwavering
dedication. At Water Supplies Department (WSD), we are grateful
for the trust that our customers have placed in us, and our vision
is to repay that trust by excelling in satisfying their needs for the
provision of quality water services. | am very pleased to work with
our diligent team to fulfil this vision in a way that embraces our
core values of Customer satisfaction, Reliability, Environmental
awareness, Dedication, Improvement and Teamwork (CREDIT).

Customer satisfaction

At WSD, we continuously strive to understand our customers’
needs and enhance our services to them. Because water safety is
a priority for our customers, WSD is conducting a holistic review
of the Waterworks Ordinance and Waterworks Regulations, which
will strengthen and improve regulatory control over plumbing
materials and the design, construction and maintenance of
Hong Kong’s internal plumbing systems. In addition, in this financial
year, we launched a pilot programme that involved a dedicated
team and streamlined procedures to accelerate the processing and
approval of water supply applications for the catering industry.
Building on this programme’s success and positive feedback from the
trade, we have now set up another dedicated team to expedite the
handling of simple water supply applications which do not involve
new connections or large numbers of water meters.

Reliability

Because water plays such a pivotal role in our everyday lives,
ensuring the reliability of its supply is always our core focus. Our
water resources can be challenged by climate change. For years,
WSD has managed this risk under its Total Water Management
(TWM) Strategy which puts emphasis on containing growth of water
demand by promotion of water conservation while developing
new water resources. We are updating this strategy with a forecast
for water demand and supply up to 2040. Work on demand and
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supply management initiatives under the TWM Strategy is also fully
underway including the development of the desalination and water
recycling facilities, namely the desalination plant at Tseung Kwan O,
the water reclamation facilities at Shek Wu Hui and the grey water
recycling system at the Anderson Road Quarry Site Development.
Another TWM initiative, the establishment of the Water Intelligent
Network (WIN), is also in full swing. WIN will give us a smart and
effective way to monitor underground pipelines of our fresh water
distribution network, so that we can identify leaks in the pipelines
efficiently and repair them quickly to minimise water loss. We are
also implementing our Water Main Asset Management Strategy
to enhance the reliability of our water supply network through
risk-based management approach.

Environmental awareness

Ensuring a sustainable and resilient future for our environment,
including the water resources, is critical. It's a responsibility that’s
bigger than any individual or organisation, but when we all work
together to conserve water and pay attention to our environment,
we can achieve our goal. At WSD, we devote a lot of resources
to finding new ways to reduce our impact on the environment,
including harvesting renewable energy for use in our installations by
installing floating photovoltaic panels and hydropower systems at our
impounding reservoirs and water treatment works respectively. We
are also pursuing the supply of treated grey water for flushing and
other non-potable uses, and in 2020 we will commence construction
of a grey water recycling system at the Anderson Road Quarry Site
Development. To raise public awareness and action about water
conservation, we have also reached out through multiple campaigns,
including our Cherish Water Campus and Let’s Save 10 Litres Water
Campaign. In late 2019, our new Water Resources Education Centre
will open, which will provide students and the general public with
information about water conservation and the important role that
each and every one of us can play in preserving our sustainable future.

Dedication

Of the many reasons | am proud of WSD's great team, one of the
biggest is the dedication with which they safeguard Hong Kong's water
supplies. When Super-typhoon Mangkhut hit Hong Kong in September
2018, it damaged our facilities and disrupted water supplies in many
rural areas and outlying islands, including Cheung Chau, Tap Mun,
Ap Chau and Kat O. Our team rose admirably to meet the challenge.
The typhoon and storm conditions made inspections, delivery of
eguipment for making urgent repairs in these remote areas extremely
difficult because many roads were blocked by fallen trees. Our staff
braved the challenging conditions and hiked through mountainous
trails to look for the damages and make emergency repairs at the
earliest possible, while other team members made arrangements for
temporary water supply to meet the emergency need of the residents.
The hard work and dedication of WSD staff prevented the extreme
weather impact from turning into a water crisis.
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Improvement

Part of our mission to provide
excellent customer service is
tirelessly seeking new ways
to advance and improve.

In July 2018, WSD has been admitted as a member of the Leading
Utilities of the World (LUOW), which is a network of the world’s
top water and wastewater utilities. Currently, there are 32 LUOW
members around the world. Having attained membership in
LUOW is a testament to the WSD’s outstanding achievements in
innovation.

In August 2018, our Steering Committee on Research and
Development (R&D) launched a new database on the R&D work in
WSD in our Intranet homepage. This centralised database system
provides a co-working platform to facilitate the work of our various
Branches and Divisions. The new system is open to all colleagues
to browse, download and explore materials about good practices,
technological advances and other various matters in 16 subjects
pertinent to water supplies in different parts of the world. We are
furthering this task by developing the Knowledge Management
Portal in the department.

Teamwork

Teamwork is the heart of every aspect and practice of our
organisation. WSD works hard to foster a pleasant and open culture
with multiple communication channels to welcome opinions and
ideas from our staff, inviting and encouraging innovation at all levels.
We launched an initiative in 2019 to host welcome tea gatherings
where our management could greet incoming employees. | have
been delighted with the opportunity to meet everyone personally
and share thoughts about our mission and work. All of our many
achievements and triumphs in the past financial year have only been
possible with the diligent support and contributions of our staff. | am
proud to work with such a talented and dedicated team.

Let's all look forward together to another year of serving the people
of Hong Kong, fulfilling our pledge to provide safe, efficient and
effective water supplies for our sustainable future.
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