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Enhancing Our Competencies
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The Department is dedicated to t!zagevelopment o\f a strong managerial leadership team while_at’

the same time initiating workplace\prbgl‘ammés to improve competencies that involve all p
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providing high quality water supplies.
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WSD has nurtured a talented and highly dedicated workforce
that extends across the entire range of the Department’s
operations. We scheduled in-depth training schemes for our
(4,446) staff members to make sure that we continue to meet
and exceed the needs and expectations of our customers.
This year, we continue to participate in a jointly instituted
programme of inter-departmental knowledge-sharing sessions
entitled — "ENGINEER Talks"”. These meetings were delivered
to staff members from: Works Group of departments viz. Civil
Engineering and Development Department (CEDD), Highways
Department, Drainage Services Department, Transport
Department and WSD on a weekly basis. The speakers
included professionals, retired officers or experts with valuable
knowledge, experience or special training in their particular
or specialised areas. This centralised programme facilitates
knowledge sharing, while building up a knowledge community
and arousing staff members’ active interests.
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We continue to provide training programmes to enhance or
upgrade the technical knowledge and managerial skills of our
staff members, particularly in the area of water treatment,
safety and information technology.

In 2016/17, we conducted a total of 8,356 training days at a
cost of HK$2.3 million. With respect to reducing workplace
accidents, statistics show that we are maintaining a
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consistently low
rate of cases
on waterworks

contracts. In
fact, we are
well below the
safety limits
designated by
the Government
for public works
contracts.

Fostering a Committed Workforce

We have also established strong and effective communications
channels between managers and staff within the Department.
In this regard, the Departmental Consultative Committee and
its sub committees have provided useful forums to create an
open exchange of ideas on issues of common concern for all
staff members. Apart from regular meetings, the Department
also holds ad-hoc meetings and consultative briefings with
staff unions on issues of concern to staff members. Senior
management personnel also make regular visits to individual
offices and work sites to help boost staff morale while updating
staff on key departmental issues and addressing major staff
concerns. As part of their duties, all supervisors are expected
to make productivity enhancements and service delivery
improvements a top priority. To this end, the Department has
introduced a number of motivation schemes to encourage
staff to contribute their ideas
and opinions on how to improve
service delivery and foster
greater operating efficiency. The
result is that new innovative
ideas are being tried, tested
and implemented, significantly
helping us achieve impressive
service and operational
improvements.
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Learning from Partnerships

We have formed a great many partnerships with academic
institutions on research and development projects. This has
led to strengthened collaborative relationships on technological
developments and newly developed applications. The
Department actively cultivates and work hard to achieve a
culture of innovation throughout the organisation. The large
number of ideas and suggestions submitted by staff during the
year that will help raise the overall excellence of our operations
have been carefully considered and, where feasible, these
ideas will be implemented.

Update on the Technology Transfer Workshop and
Training Group on Water Treatment Works

In 2010, the Department formed a technology transfer
workshop and training group to help increase knowledge about
the latest developments in water treatment. We held seminars
and technical visits on design, contract management, treatment
processes and treatment plant operations. During the year, 200
staff participated in knowledge-sharing at three seminars of the
training group, namely Expansion of Tai Po Water Treatment
Works — Treatment Process Design and Construction of Stream
[I, Tseung Kwan O Desalination Plant — Project Implementation,
Treatment Processes and Engergy Efficiency, and Desalination
Technology Transfer Workshop. Our engineering consultants
and contractors will continue to share their advanced technical
knowledge with staff.

On-site Training for Frontline Operators at Major Water
Treatment Works

Since the operation of water treatment works is by nature very
specialised, and the treatment process and the plants of each
water treatment works are different, we arrange special on-site
training for frontline staff at our water treatment works in order
to facilitate the transfer of experience and technical know-how
on how each facility operates.
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Staff members of WSD participate in
different kinds of external sports events.

Departmental Cross Postings

Since 2009 under the Voluntary Cross Posting Scheme (VCPS),
engineers from our Department are seconded to CEDD’s group
of departments in order to expand their overall exposure and
broaden their work experience. This successful scheme, now in
its eighth year, has teamed up 41 pairs of engineers. Engineers
from all sections of our Department can apply for cross-
posting for a term which normally spans two years. Based
on the experience gained from VCPS, WSD and CEDD have
since November 2014 implemented a Management Initiated
Cross Posting (MICP) for engineers appointed since 2008. To
date, postings for nine pairs of engineers have been realised
under the MICP. The duration of each MICP is normally three
years. The Department believes strongly that this cross-posting
experience helps staff members with their career development
and offers a fresh new environment for colleagues to display
their personal initiative and individual capabilities.

Team Building

To foster a better work-life balance and promote friendship
and solidarity among staff members and colleagues of
the Development Bureau and various departments, the
Department held a series of diversified sports events with
over 380 participants over the past year. The Department
also encouraged staff members to participate in different
kinds of external sports events, such as the “Construction
Industry 2017 Happy Run cum Carnival” and “Construction
Industry Sports Day cum Charity Fun Day 2016" organised
by the Construction Industry Council, Hong Kong
Streetathon@Kowloon 2017, the Inter-departmental Golf
Friendship Cup, Oxfam Trailwalker 2016 and many others.
These events have greatly contributed to building a stronger
esprit de corps among staff members and strengthening the
bonds between government counterparts and the Department
as well as fostering healthier life styles for everyone.
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Voluntary Work

Staff volunteers showed their on-going commitment and
concern for the community by taking part in more than 70
charity events during the year. These included fund raising
efforts, visiting the homes of the elderly and assisting the
disabled. A total of 4,930 community service hours were spent
and 23 staff received individual Gold, Silver and Bronze awards
in recognition of their dedication to voluntary work for the

community.
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RESTROSERHIE-
Staff volunteers of WSD are enthusiastic in
voluntary work.



RIFAMEFT Awards and Recognition

REERBLBERHESZIBIRE - i The Department has received a number of awards, both locally
ERE Bl RANEEFEGIIESLZE  and globally, that recognise our work in the areas of service,

==}

EETE - innovation and manpower development.

REBWN-ZE—KR/—+FEESHEIEE The awards received by the Department in 2016/17 include:
1

1, TE—XNEEHRFEEEHFEABAE 1. The Ombudsman’s Awards 2016 for Officers of Public
2 Organisations
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2. MEBBITHMEREE(I2R)EFESH— 2. BEAM Plus Scheme (Provisional Gold rating) — Sheung Shui
EIKHEIERR maintenance depot
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hereby certifies that ¥ i B 98
Sheung Shui Maintenance Depot
Lok 8 R

30 Fu Tei Au Road, Sheung Shui, New Territories
EXRDHE0HR
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3. AEC Excellence Awards 2016 —&f¥ 3. AEC Excellence Awards 2016 — Small Project Winner
/NEUTR B

Impravement of

Water Supply to

Sheung Shui and
Fanling

Water Supplies
Department, Hong
Kong Spacial

Administrati

4. AutodeskBFEBEHRZEEEHZFTASE 4. Autodesk Hong Kong BIM Awards 2016 — Honorable

=N

2016 — &5 F Mentions

5, —E—XRE—+FEEFBLES[EE 5. The Community Chest's Employee Contribution Programme
8T8 2016/17:

—BNHFRRERRE=% — CARE Scheme (Civil Service Category) — 3@ Highest
Donation
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