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Finance and Water Charoes

HERHERKE KEEPING WATER CHARGES LOW

Mt REMETBH T BETERA  People in Hong Kong pay less for high quality fresh water than
BERKBENHEBRMEEEE  M/K  their counterparts in most major cities around the world. The water
EE—NWNAF-_AESTH—HMEFT  charges have not been changed since February 1995.

SCALE OF CHARGES

= =
o e B Fresh water for domestic use (other than flushing) is charged per
FERAFPHRKKE CCRBIAKERSN)  four-month period at rates set out in a four-tier system as follows.
AT AR - & E AW E IR

FEMIKE

Charging rate per unit*

F— M —H12M@ B AL Tier 1 for the first 12 units % Free

B — 1% B31E B AL Tier 2 for the next 31 units $4.16

B = — BB R 1918 B {7 Tier 3 for the next 19 units $6.45

E P4 — 82~ BRI Tier 4 for the remainder $9.05
* MEEAL = 132 75K * One unit = one cubic metre
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EEMARNERK @RIBEAEB®RIET Fresh water for other uses is charged at other rates as follows
AT E - according to the purposes of consumption.

R® BEMWE

Purpose Charging rate per unit

S BT K = PO 1E B # U E R Flushing per 4 month period

— B 30{@E {1 for the first 30 units %% Free
— & T B A7 for the remainder $4.58
3 Trade $4.58
#Z4£ Construction $7.11
iniE (JEAHME) Shipping (Non-local Vessels) $10.93
HAE (MM E ) Shipping (Local Vessels) $4.58

FBLASNAE GERME)  WATRNR#KE
Any purpose other than Shipping (Non-local Vessels)

where payment is made against a prepaid ticket $4.58
WAORRIE AR R - Sea water for flushing is supplied free of charge.

ABREAEBINEHRTSERENER  Inline with the Government's general policy to review fees and
B AMEEERERBEEMER  charges periodically, the Waterworks Accounts Committee, chaired
(BE)ETEFNKEIKERBEZLZEE®] by the Permanent Secretary for Financial Services and the Treasury
EFHeR/KBIRE WA EERZE  (Treasury), reviews the Waterworks Operating Accounts annually.
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IKEHIE R WEBKE  BREPITEEE
ZIAAE  BIE KRR BGIA -
NREXBENAER N A& E
MER  AREAMBREER R R (XA
ERTKESIE NI B KT ZHE
WAERITREZ  WHEBEIAERER
OERR B

BROKBAN - KIS ERHEIR B (B 102AF ) IR
FIRA2BIE A E N BIER - RM—EHER
B AEBEN] RARTELRE
BB UARFEEBRATRE— ARG
HEXANEZ - AHI—RANEAR
T TEFR - HPIE RIEF] T24IB A E
BIEE - BREITE_T——FNA—
HAEIER AR -

KEBWAAE

MNIE——ZE——FF HI4%NEEH
FPAAXMERKE  41%E 5 FE =R
FAXEMBNHZLEENL16TTHKE ;
1% Z BN E =4 BN FEN6.457TH)
KE R T2A%xZ /N ENL  NEFE
9.05cHKE - R-_TE——ZEZ—_F
£ 2508 FEAF (BEEAESMNKEZ
RP)&EAFHKERATT HHEFERE
F&AFHMLM0.3% -

it

The review covers both the water tariff structure and the charging
level, taking into consideration a number of factors including the
financial performance of waterworks operations, public acceptance
and affordability, views of Legislative Council members and any
other policy objectives to be pursued. Any proposal for a change of
the water tariff structure and/or charging level must be taken to the
Executive Council and, if approved, to the Legislative Council to go
through the legislative process.

Other than water charges, there are 25 statutory fees items
stipulated in the Waterworks Regulations (Cap. 102A). We have
been periodically reviewing these fee items in accordance with the
Government-wide “user pays” principle which aims at recovering the
full cost of providing the services. In the latest fees review exercise,
the revision of 24 statutory fee items has been implemented effective
from 1 August 2012.

PROFILES OF THE REVENUE FROM WATER
CHARGES

During the year 2011-12, some 14 per cent of domestic customers
were not required to pay water charges, 41 per cent were paying up
to the tier 2 rate of $4.16 per unit, 21 per cent were paying up to
the tier 3 rate of $6.45 per unit and only 24 per cent were paying
up to the tier 4 rate of $9.05 per unit. For the 2.5 million domestic
customers, the average water charge in 2011-12, including those
not required to pay any charge, was $47 per month. This was equal
to about 0.3 per cent of the average monthly household expenditure.
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T RAmEkE EFE
Investment in water wagons &
emergency water supply service.
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TR —E-ZFFH

HKRIBEER

ns to enhance the

CRAK BREDT -

Save water, save expenses.

48



EFOE

Year in Review

BERFRBPERZISH/KEBILAS  Ananalysis of the water charges by sectors over the past five years is
MranT : as follows.

BETT M 07/08 08/09 09/10 10/11 11/12

& % Trade 890 866 876 896 913

£ 2 Domestic 1,378 1,407 1,443 1,408 1,414

BT Government 148 159 150 163 155

E An* Others* 152 155 157 160 175

# g X Total 2,568 2,587 2,626 2,627 2,657
* BT K # including fresh water for flushing

ZE—— /—ZHEBEKBUN(ZRPEMNESESLL)
Water Charge (percentage by Sectors) 2011/12

EAth Others
$175 BEET million

T Government (o)
$155 BEIT million 5 8 /O

34 n 4% ?igra%i%ﬁ million

31414 27 miton D3+ /0

o $2,657 i

WA R BB ANALYSIS OF REVENUE AND EXPENDITURE

KEWABTE —BKE SHEWE 2 The revenue collections include chargeable water supplies, fees,
ERREPETIENKE -EHEIK  licences, and reimbursable work. In preparing the Waterworks
HERBE  @UAESTERB EXE 2B Operating Accounts which present the financial results and positions
RE R B eiE&EIEIR LU A onan accrual accounts basis, the revenue includes non-cash items,
HE FEA=MMER R EAKMEEL  mainly contribution from rates, contribution from free allowance, and
NBFRK B3 ERl AT EBIEE T water supplies for government uses. The total operating costs include
ER BERI/KZE -E EE-1T  mainly staff cost, purchase cost of Dongjiang water, depreciation,
BEREMEA - BERFAHWARFE  operating, administration and other expenses. An analysis of the
DT revenue and expenditure over the past five years is as follows.
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%@gﬂm%zmﬁﬁa??“E‘”iﬁﬁd{jﬁeﬂng
Exercising strict financial discipline whi e 3
quality sevice. e i
Y\ Revenue
B & 7T $million
A
8,000
6,155.5 6,324.7 6,443.0 6,454.5 6,806.9
7,000
BIRWE K HA
6,000 Fees and charges and others
IEGEREN
Supplies to Government Establishments
5,000
%8 AKHEEL
Free Allowance
4,000
Z AL
Contribution from rates
3,000 ks
Chargeable Supplies
2,000
1,000

BIBFE Financial Year

—E—— /—ZHEETHAREAKESHE
Distribution of Household Average Monthly Bill 2011/12

$51 - $75

20% Above $75 B4 E

526350 22 Yo 14% so

32% s1-s25
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B 3% Expenditure
B & 7T $million

8,000
7,000
6,000
5,000
4,000
3,000

2,000

1,000 1,150.3
0

7,831.6

EI®H
Staff cost

B (THREMER
Operating, Administration &
Other Expenses

FITK
Dongjiang water

e

Depreciation

B4 fE Financial Year

REBHNDUFERAKRZH S R
R WRANBREFREEE R
BHEBREANERAE  #ELiESE
ER =M ETAE BFhemREY
EEFREHIE - RMETIEREE
ZEEE URRFREE T ETER
MR BERMMNENENS D RE
INE FR B B R T RO a0 AN BB
NRAKGKERE BT FRE
MKk E RS AR FEBRE K.
BE_Z——FtAIL BRMEKDE
41608 A B E15=2 K EKik- B
Al EABETNTAKE 2P EBHE
EEEREBREKERELIREHIZ=
KRG BEH-_EEAETLFE
H928% tAZE-_E——ZF—_FF
B95.3% 5% BN S ES S EE
B e ARARMEES A LA
WL BPEETRENYBLE &
RHBERBREAFLPEEZHTIE
FRA R Mislh B RERREMAE
B BEREMIVEE S

The Department is committed to providing services as cost
effectively as possible. We have made substantial investment

in fixed assets, equipment, information technology and human
resources to improve the operating efficiency and staff productivity,
and to meet the demand for higher quality of services by the
public. The additional efforts and resources we have put in have
proved to be rewarding as illustrated by the achievements of our
performance targets and indicators as well as the satisfaction level
of our customers. To take an example on the Department’s effort
in enhancing meter accuracy, we have been implementing our
aged meter replacement programme since 2006. Up to July 2012,
some 1.6 million aged 15-mm meters have been replaced. The
overall percentage of meters in the whole meter fleet that have a
measurement accuracy of no more than 3 per cent deviation from
the actual consumption volume has been increased from 92.8 per
cent in 2006-07 to 95.3 per cent in 2011-12. We will continue the
efforts in the future. Our customers and the public at large can be
rest assured that we will exercise strict financial discipline and we
will be cost conscientious in delivering our quality service to meet the
demand of customers, a target which is our vision and accorded the
first priority among our missions.
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