OFFICE OF THE WATER AUTHORITY
LEIGHTON CENTRE 12/F, 77 LEIGHTON ROAD, HONG KONG

Tel. 5-7900396

Ref. (1) in WWO(K) 6/3307/83 T.J.(1)
(with Chinese Translation)

24 August 1984

Dear Sir,

Point Penalty System for
Defects in Plumbing Works Carried Qut by Licensed Plumbers

Plumbers' licences are currently renewed on an annual basis subject to a satisfactory
performance of the plumbers in the preceding year. The Licensing Authority, in accordance with
Waterworks Regulation 37, may cancel/suspend plumbers’ licence as a result of the unsatisfactory
performance of the plumbers.

So far, where defects and irregularities are discovered in the works of a licensed
plumber, he is notified via a standard letter (WWO 1008) for him to carry out the necessary
rectifications and where serious cases of sub-standard works are involved suspension of the licence
may result.

For the purpose of achieving a closer monitoring of the performance of licensed
plumbers, it is decided that a point system should be introduced as soon as possible. It is our
intention to put this on a dummy trial basis with effect from 1.10.84, subject to review in 6 months,
with a view to formal implementation in a year's time. Meanwhile, if you have any comments on
the proposal described below, please forward them to H.K. & Kowloon Plumbing and Sanitary Ware
Trade Association Ltd. which is requested to let me have their consolidated views for consideration
during the trial period.

In the new system, the various items of plumbing defects as depicted on WWO 1008
which you are all familiar with will now be assigned different penalty points relative to the degree
of seriousness of their nature as shown on the new format of the revised WWO 1008 attached
herewith. Any plumbing defects found during the acceptance inspections by Waterworks staff will
be recorded against the relevant items in the revised WWO 1008 and the corresponding penalty
points so scored will also be indicated. After each inspection a marked copy of the revised
WWO 1008 together with an evaluation of penalty points will be sent to the plumber concerned for
information.

A warning letter will be 1ssued to the plumber as necessary under the following
conditions :-

(a) total penalty points in a single inspection exceeding 10 points; or



(b) average penalty points per inspection for all the installation carried out within a period
of 12 months exceeding 8 points. (Average score is assessed excluding those cases
which have been penalised in (a) as a single case).

Any two such warning letters issued to a licensed plumber within a period of 12
months will lead to a suspension of his licence for a period to be determined by the Licensing
Authority in accordance with Waterworks Regulation 37(2).

During the period of suspension, plumbers are only permitted to continue and complete
the work for which Form 'G' has been submitted to and approved by the Water Authority prior to
the commencement date of suspension but Form 'G' submitted or received by the Water Authority
after that date for other new work will not be accepted. Plumbers will be notified in writing of this
suspension and shortly before lifting of the suspension.

It should be noted that the point counting penalty system shall in no way restrict the
Licensing Authority to exercise its power under Waterworks Regulation 37(1) to cancel/suspense

a plumber's licence at any time where necessary.

Yours faithfully,

Signed
(YEUNG On-ching)
for Water Authority
Encl.
Distribution

All Licensed Plumbers

H.K. & Kowloon Plumbing and Sanitary Ware
Trade Association Ltd.



F.S. | Fresh | Salt | Penalty | Remarks*
Points
wE5 | Bk ek | S k]
Laid to wrong position TBEAE 2
Connections |not exposed KENE 2
AN undersized/oversized KN KK 2
no temporary connection as AR E R AL MR 2
required
sub-standard et 5
no stopcocks at appliances & |SrMEAREERT KN 2
branches
Piping  [not bitumen painted & Fip IR R R 2
hession wrapped
excessive elbow bends used |{FRAZENIE 1
EPME  [backfilled & covered R PR 5
underground prior to
inspection
not securely fixed THEARERE L
of material not acceptable [MERIFRE&H 3
not properly provided SR /1 E R R 4
Meter /indicated
Position/ [no loose jumper stopcock at [AZKEEERA E{8Y 3
Check Meter [inlet
Position [too close to wall RS B 1
HR(L no non-return valve R 1
no gate valve [dmald 1
of material not acceptable [BIEIARSHIL 3
no control valve at AR/ KRR A Ak B 2
inlet/outlet
no washout provided TR KFEF AR 2
no overflow provided B TR 3
overflow undersized LN 2
Storage |overflow above inlet TN AKE 2
Tanks overflow does not discharge [WiaMEARAS|ZHHEMA 3
into conspicuous position
#okFE  |tank not accessible FZ TREESEIE 2
tank not provided with BT RN 2
close-fitting cover
storage excessive BEEX 1
no gap between potable & Bk FERIE Ak FEREL 3
non-potable tanks R
inlet incorrectly laid/sized |A/KMRRIE/RTAE 1
outlet incorrectly KRR/ RTAE 1
laid/sized
sanitary fittings incomplete [JEELRZIETTH 2
plumbing incomplete kW TRER T 5
Others |syphonic type flushing SRAHENT U RIS 3
cistern not provided
Al heaters not properly Bk BRGRERE 2
installed
no steel meter box provided |BtZSHBEkEEFE L
no locking device for VYRR KRR 1
cleansing tap
plumbing arrangement not as |7KME TRZEMAMAHEZRSE 5

approved

*

FESBINTE & 5 R

Remarks are given on separate sheet under same reference code.
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