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Commitment for the year

o KEEMRIZETE

Mains Replacement and Rehabilitation Projects
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Reprovisioning of Sha Tin Water Treatment Works

s THBEEMNETEIR
Major Works Completed or in Progress

e HihT72
Other Works

s TREERE
Project Management

ANEIRIEET 2 IR EEAE
IKERGHENER °

Plans are being drafted for

speeding up the overall
programme for bringing the
entire water mains system
up to date.
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Sha Tin Water Treatment Works has been operating for over 40 years demanding for massive maintenance work.
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Commitment for the year
Some $1,485 million in capital
investment was committed during
the year for expanding and
upgrading the water supply system
for the year.

Mains Replacement and
Rehabilitation Projects
While plans are being drafted for
speeding up the overall programme
for bringing the entire water mains
system up to date, work has been
progressing well on the first stage of
the project.

This initial stage covers some 350
kilometres (km) of mains and other
associated work that will be fully
completed by 2008.

The entire project, covering a total of
some 3 000 km of mains, will be
carried out in stages over 15 years,
ahead of the originally planned
period of 20 years for completion.

So as to minimize public
inconvenience, the trenchless method
will be used wherever possible. This
will involve close-fit trimmings, cured
in-place pipe, pipe jacking or
ramming, as well as pipe bursting,
among other things.

Reprovisioning of Sha Tin
Water Treatment Works
Plans are underway for in-situ
reprovisioning the Sha Tin Water
Treatment Works, the largest in Hong
Kong and in operation for 40 years,
providing up to 40 per cent of our
daily water needs. Work on this is
scheduled to begin in 2007 for
completion by 2020. Consideration is
being given to an alternative
procurement approach for
implementing the project using public
private partnership, or the PPP.
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Works at Ngong Ping in progress.
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Staff are committed to deliver projects within time schedule and budget.
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Major Works Completed
or in Progress
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Performing mains rehabilitation work in Tolo Highway.

In May 2005, completion of
pumping plants installation at Shek
Mun Kap Fresh Water Pumping
Station for providing water supply
to Ngong Ping, where the cable
car terminal is situated;

Work on the reconstruction of
catchwater channels and
upgrading of adjoining priority
slopes on Hong Kong Island and
Lantau Island was completed in
February 2005 at a cost of

$140 million;

In November 2004, work has
begun on building a fresh water
service reservoir at Ping Che to
meet the increasing needs in
Sheung Shui and Fanling. Some
$120 million will be spent on the
service reservoir, which will have a
storage capacity of 20 000 cubic
metres of water, and the laying
of 3 km of associated water
mains; and

Remedial work, meanwhile,
began on West Col Dam of High
Island Reservoir. It will require
ground exploratory works to
ascertain the leakage paths, and
grout curtains will be formed to
seal them off to reduce leakage at
the dam. This work will be
completed by early 2006.

Other Works

Some other works underway or
planned include -

construction of a water supply
system for the cable car project at
Ngong Ping, due for completion
by May of 2005;

uprating of Tai Wan Salt Water
Pumping Station and laying of
10.5 km of mains in Wong Tai Sin
and Kowloon City. The project is
due for completion in early 2006;

design of the salt water supply
system for the Disney Theme Park,
involving construction of a
seafront pumping station at Ta
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Using trenchless technology to minimize road opening work.

Pang Po, a service reservoir at
Sunny Bay and associated mains.
The project will cost $120 million;

e carrying out of a study and
environmental impact assessment
by consultants on doubling the
daily treatment capacity of the Siu
Ho Wan Water Treatment Works
to 300 000 cubic metres. Plans for
the extension work are to be
completed in 2011 to tie in with
the North Lantau development;
and

e Reconstruction of catchwater
channels and upgrading of
adjoining priority slopes in
Tai Lam Chung.

Project Management
Strict management controls continue
to be imposed to ensure timely
project delivery and within budget.
A new computer programme for
forecasting contract expenditure is
being used for this.
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