Annex B

Agreement No. CE 8/2015 (WS)
First Stage of Desalination Plant at Tseung Kwan O 
– Investigation, Design & Construction
Outline of the Innovation and Creativity Screening (“ICS”) Approach
under the Technical and Fee Submission Stage
Purpose


The ICS Approach is a new procurement policy on trial to promote innovation and creativity by encouraging consultants to submit innovative and creative proposals in response to the requirements set out in the Technical and Fee (T&F) Submission and / or Brief when bidding applicable consultancies for public works.
Implementation
2. The ICS Approach is built upon a “2-envelope (i.e. Technical and Fee Submissions) / 3-stage” system (i.e. separate assessments for Innovation and Creativity Proposal (ICP), Technical Proposal (TP) and Fee Proposal).
3. 1st envelope: Technical Submission which shall comprise 2 distinct parts as follows:

i. Part 1: ICP - comprising proposals submitted in an anonymous manner to address project-specific and important issues as specified in the invitation letter for T&F Submission (“T&F Invitation”);
ii. Part 2: TP - comprising technical proposals (other than submissions covered under the ICP), company and personnel-related proposals to address issues as specified in the T&F Invitation.
4.
2nd envelope: Fee Submission.

5. Assessment of the consultants’ T&F Submission will be conducted in 3 stages :

i. Stage A – ICP assessment: The Technical Assessment Panel (TAP) shall assess the conforming ICP according to the T&F Invitation.  Presentation by consultants may be arranged but this will only be conducted after initial marking of the ICPs by the TAP.  After assessment, the bid with the lowest IC score will be discarded and not be considered, and the remaining bids will proceed to Stage B – Technical Proposal assessment. If the lowest IC score is 90% or above out of the full mark, this bid, despite being with the lowest IC score, will not be discarded and will continue to be assessed in Stage B. 
ii. Stage B – TP assessment: The TAP shall assess the conforming TP according to the T&F Invitation.  Please note that consultants’ past performance will also be taken into account to assess the consultants’ technical capabilities.
Consultants’ IC scores obtained in Stage A, TP score obtained in Stage B and the score for past performance will be used to derive the overall Technical Mark in accordance with the method and weighting stipulated in the T&F Invitation. 
iii. Stage C – Fee Proposal assessment: Assessment of the Fee Proposals will proceed in accordance with the current established procedures stipulated in the EACSB Handbook.
6. The successful consultant’s ICP and TP, with the exception of any programme therein, shall be contractually binding.  Please refer to Clause S26 of the draft Special Conditions of Employment attached at Annex E for detail. 
7. It should be noted that the above is for information of consultants only at the EOI Stage.  The actual operation of the ICS and the assessment of the T&F Submissions shall be in accordance with the T&F Invitation.
8. It should also be noted that if the total number of conforming bids received in response to the T&F Invitation is less than four, then the bid with the lowest IC score will not be discarded.  In such case, all bids will be assessed in both Stage A – ICP assessment and Stage B – TP assessment.
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